Meadowside Prim.ary Schoal

Child Protection Palicy and
Statement

Safo,guardmg and promoting the welfare of children is ever\tjcmofs
respanstbility. Children’ includes everyone under the age of 18. Evergone who
comes into contact with children and their families has a role to Iolay. In
order to fulfil this res,oanslbtlitg effect(vely, all practitioners should make sure
their approach is child centred. This means that tho,y should consider, at all

times, what is in the best interests of the child (KSCIE 25 Part One)
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ROLE/ORGANISATION NAME CONTACT DETAILS
Channel helpllne, 020 7340 7264

1. Aims

The school aims to ensure that:

¥

H

¥

2.

Aplorolorlate action is taken in a timely manner to safeguard and promote children’s welfare
All staff are aware of their statutory responstbtllttes with respe,ct to safeguardmg

Staff are pro,oerly trained in recognising and reporting safeguardmg issues

Legislaticm and statutory guldance

This Ioo icy is based on the Department for Education’s (DfEs) statutory 9uLdance Keepmq Children Safe
in Education (2025) and War/emq taqether to safequard children 2026, the /\/\amtamed Schaol

Governance Guide and Academu Trust Govemance Guide. We comp H with this guLdance and the

arrangements agreed and Ioub LSth by our 3 local safeguardmg partners (see section 3).

This Ioo icy is also based on the foll owing Qgts lation:

H

¥

Section 175 of the Education Act 2002, which Iolaces a duty on schools and local authorities to
safeguard and promote the Welfare of puplls

The School Stafflng (England) Regulatlons 2009, which set out what must be recorded on the smgle,
central record and the requirement for at least 1 person ccmductmg an interview to be trained in
safer recruitment technlq,ues

The Children Act 1989 (and 2004 amendment), which Iorovides a framework for the care and

protectl(m af children

Section 5B(11) af the Female Genital Mutilation Act 2003, as inserted by section 7L Uf the Serious
Crime Act 2015, which Iolaces a statutory dut&/ on teachers to report to the police where they
discover thatfemale gem’tal mutilation (FGM) appears to have been carried out on a gtrl under 18

Statutary 9u£dance on FGM, which sets out responslbllltles with regards to safeguardlng and

supporting girls affected by FGM

The Rehabilitation af Qﬁf@nders Act 197L, which outlines when Ioeople with criminal convictions can
work with children

Schedule 4 of the Safequarding Vulnerable Groups Act 2006, which defines what ‘re\qulated act(vlty'
is in relation to children

Statutcrru quLdance on the Prevent dutu which o.x,o ains schools’ duties under the Counter-Terrorism
and Securtty Act 2015 with respect to Iorotectmg peop efrom the risk af radicalisation and
extremism

The Human Rights Act 1998, which exlolams that be(n.g subjected to harassment, violence and/or
abuse, anludmg that of a sexual nature, may breach any or all of the rights which aloply to
individuals under the European Convention on Human Rights (ECHR)
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s The Equa[ttu Act 2010, which makes it unlawful to discriminate against peop e regardmg Ioarttcul r

rotected characteristics (incl udmg disabil ity, sex, sexual orientation, gender reassignment and
race). This means our governors and headteacher should carefull y consider how they are
supporting their Ioulolls with re,gard to these characteristics. The Act allows our school to take
positive action to deal with partlcular disadvantages affectlng Iou,o(ls (where we can show it's
propor‘tionate). This includes ma/elng reasonable adjustments for disabled Iouloils. For example, it
could include ta/etng positive action to support glrls where there's evidence that they're betng
disproportionately subjected to sexual violence or harassment

s The Public Sector Equality Duty (PSED), which ex,olams that we must have due regard to eltminatmg
unlawful discrimination, harassment and victimisation. The PSED hellos us to focus on /QQH issues of
concern and how to improve Iou,oil outcomes. Some puplls may be more at risk of harm from issues
such as sexual violence; hamophobic prhoch or transphablc bullymg' or racial discrimination

The Childcare (Dquua Lfccatum) and Childcare (Earl y Years Provision free Uf Charqo,) (Extended
Entitlement) (Amendment) Regulations 2018 (referred to in this policy as the 2018 Childcare
Dqu/ua ification Regu ations”) and Childcare Act 2006, which set out who is dtsq,ua ified from
Wor/emg with children

s This Ioolicy also meets requirements relatmg to safeguardmg and welfare in the statutory framework
for the Ear[y Years Foundation Stage,

3. Definitions

Safequarding and promoting the welfare of children means:
» Providing help and support to meet the needs of children as soon as problems emerge
» Protecting children from maltreatment whether that is within or outside the home, including online
» Preventing impairment of children’s mental and physical health or development

, Ensurmg that children grow up in circumstances consistent with the provision af safe and eff@ctlve
care

, Ta/emg action to enable all children to have the best outcomes

Child protection s part of this definition and refers to activities undertaken to protect speclfic children
who are sus,oected to be suffermg, or li/eo,lg to suffer, signgcicant harm. This includes harm that occurs
inside or outside the home, an[udmg online.

Abuse is afarm of maltreatment of a child, and may involve L'nﬂicting harm Urfallmg to act to pre\/ent

harm. Alopendix ) o,xplams the different types of abuse.

No.glect is afarm Uf abuse and is the pers[stentfa[[ure to meet a child's basic Iohys(cal and/or
psychalagical needs, lileely to result in the serious mealrment of the child’s health or develoloment
Appendix I defines neglect in more detail.

Sharlng of nudes and semi-nudes (also known as sexting or Hauth—loroduced sexual Lmagerg} is where
children share nude or semi-nude images, videos or live streams. This also includes pseudo—lmages that
are computer—generated images that otherwise appear to be a photagraph or video.

Children includes everyone under the age of 18

The followmg 3 5afe3uardin3 partners are identified in Keeptng Children Safe in Education (and
defined in the Children Act 2004, as amended by chapter 2 of the Children and Social Work Act 2017).
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They will make arrangements to work together to safeguard and promote the welfare of local children,
L’ncludtng ldenttfylng and respcmdmg to their needs:

» The local authority (LA)

, /ntegrated care boards (prevlausly known as clinical commissioning groups) for an area within the

LA
» The chief officer of Ioolice fora police area in the LA area

Victim is a W(dQZH understood and recagnlsed term, but we understand that not everyone who has been
subjected to abuse considers themselves a victim, or would want to be described that way. When
managing an incident, we will be prepared to use any term that the child involved feels most
comfortable with.

Alleged perpetrator( s) and perpetrator(s) are Widely used and recognised terms. However, we will think
carefully about what term[nalagy we use (especlally in frcmt Uf children) as, in some cases, abusive
behaviour can be harmful to the perpetrator too. We will decide what's appropriate and which terms to
use on a case-by-case basis.

L. Ec;uality statement

Some children have an increased risk of abuse, both online and offline, and additional barriers can
exist for some children with respect to recognising or disclasin.g it. We are committed to anti-
discriminatory practice and recognise children’s diverse circumstances. We ensure that all children have
the same protection, regardless of any barriers they may face.

We give sloeclal consideration to children who:
» Have special educational needs and/or disabilities (SEND) or health conditions (see section 10)
» Are young carers

N /V\ay experience discrimination due to their race, ethnicity, reltgion, 9ender identification or
sexuallty

» Have English as an additional language (EAL)

» Are known to be l(ving in difficult situations — for exam,ole, temporary accommodation or where
there are issues such as substance abuse or domestic violence

» Are at risk of female 3eru‘tal mutilation (FGM), sexual exploitation,forced marriage, or
radicalisation

» Are asylum seekers

» Are at risk due to either their own or a family members mental health needs

s Are looked after or Iorew’ous[y looked after (see section 12)

» Are missing or absent from education for prolonged periods and/or repeat occasions

» Whose parent/carer has expressed an intention to remove them from school to be home educated
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5. Roles and responsiblllt(es

Safeguardlng and child protection is everycme’s responsibtltty. This Ioollcy applles to all staff, volunteers
and governors in the school and is consistent with the Iorocedures of the 3 safeguardmg partners. Our
Ioallcy and Iorocedures also aloply to extended school and off-site activities.

The school plays a crucial role in preventative education. This is in the context of a whole-school
a,oproach to preparing Ioupils for life in modern Britain, and a culture of zero tolerance of sexism,
mtsagyny/mlsandry, homolohabla, bllohobla, transphabia and sexual violence/harassment. This will be
underpmned by our:

s Behaviour poltcy
s Pastoral support system

» Planned programme of relattcmshi,os, sex and health education (Lifo, Skills) which is inclusive and
delivered regularly, tac/ellng issues such as:

o Healthy and respectful relationships

e Boundaries and consent

 Stereotyping, prejudice and equality

o Body confidence and self-esteem

o How to recognise an abusive relatlcmship ([ncludlng coercive and cantrolltng behaviour)

e The concepts of. and laws relatmg to, sexual consent, sexual Qxlolaitatlcm, abuse,
grooming, coercion, harassment, rape, domestic abuse, so-called honour-based violence
such as forced marriage and FGM and how to access suloport

o What constitutes sexual harassment and sexual violence and Why tho,y'ro, alwags
unacceptable

5.1 All staff
All staff will:

» Read and understand Part T and 5 and annex B of the Departmentfor Education’s statutory
safeguardlng guidance, Keeplng Children Safe in Education, and review this guidance at least
annually

, Slgn a declaration at the beg[nn[ng of each academic year to say that they have reviewed the
guidance

» Reinforce the importance of online safety when communicating with parents and carers. This
includes malemg parents and carers aware Uf what we ask children to do online (e.g. sites they
need to visit or who they’ll be interacting with online)

» Provide a safe space for pupils who are LGBTQ+ to create a culture where they can sloea/e out or
share their concerns’

All staff will be aware of:

» Our systems that support safeguardlng, mc[udmg this child protect(on and safeguardmg pollcy . the
staff code of conduct, the role and Ldentity of the designated safeguardmg lead (DSL) the delouty
designated safeguardmg lead (DDSL) and the behaviour Iooltcy, online safety poltcy and the

safeguardlng response to children who go missing from education
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» The early hel,o assessment process (sometimes known as the common assessment framewor/e) and
their role in it, L’ncludmg ldentlfylng emerging prablems, ltaislng with the DSL, and sharlng
information with other professlanals to support early identification and assessment

s The process for ma/etng referrals to local authorit children’s social care and for statutory
assessments that may follow a referral, L'ncludlng the role they might be expected to play

» What to do if they ldenttfy a safeguarding issue or a child tells them they are belng abused or
neglected, L’ncludmg spectftc issues such as FGM, and how to maintain an a,oloroprlate level of
confidentiallty while llaismg with relevant professionals

s The signs of different types of abuse, neglect and exloloitation, anludmg domestic and sexual abuse
L’nclud(ng ccmtrolltng and coercive behaviour, as well as parental conflict that is freauent, intense,
and unresolved), as well as speclflc safeguarding issues, such as child-on-child abuse, grooming,
child sexual ex,olaltatian (CSE), child criminal explottat(an (CCE), indicators of bemg at risk from or
involved with serious violent crime, FGM, radicalisation and serious violence (anlud[ng that linked
to county lines)

» New and emerging threats, mcludmg online harm, grooming, sexual exploitaticm, criminal
ex,olaitatian, radicalisation, and the role of technalagy and social media in presenting harm

s The importance of reassuring victims that theg are bemg taken ser[ously and that they will be
supparted and /eelot safe

» The fact that children can be at risk of harm inside and outside of their home, at school and online

» The fact that children who are (or who are Perceived to be) lesbian, gay, bisexual or gender

questioning (LGBTQ*) can be targeted by other children
» That a child and their family may be experiencing multiple needs at the same time
» What to look for to identify children who need help or protection
Section 16 and appendix kt of this policy outline in more detail how staff are supported to do this.

5.2 The designated safeguarding lead (DSL)
The DSL is a member of the senior leadershilo team. Our DSL is Dan Port. The DSL takes lead

resp(mslblllty far child Ioratectlcm and wider safeguardlng in the school. This includes online safety and
understandmg our filtermg and monitoring processes on school devices and school networks to /eeep
Ioupils safe online.

During term time, the DSL will be available durmg school hours for staff to discuss any safeguardmg
concerns. Durlng out of school hours, the DSL can be contacted by email on
head@meadawsldelpr(mary .co.uk

When the DSL is absent, the DDSLs— Mrs Whitlock and Miss Mellersh — will act as cover.

The DSL will be given the time,fundmg, trairu'ng, resources and. suloport to:
» Provide advice and support to other staff on child welfare and child protection matters
» Take part in strateqy discussions and inter-agency meetings and/or support other staff to do so
» Contribute to the assessment of children

» Refer suspected cases, as appropriate, to the relevant bady (local authority children’s social care,
Channel programme, Disclosure and Barring Service, and/or paltce), and support staff who make
such referrals directly
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¥

Have a good understandtng of harmful sexual behaviour

Have a good understandtng of the filtermg and monitoring systems and processes in place at our
school

Make sure that staff have appropriate Prevent training and induction
The DSL will also:

Liaise with local authorltg case managers and designated officers for child protection concerns as
approprlate

Discuss the local response to sexual violence and sexual harassment with Ioolice and local authority
children’s social care calleagues to prepare the school’s policies

Be confident that they know what local sloeclaltst support is available to support all children
involved (mcludmg victims and alleged perloetrators) in sexual violence and sexual harassment, and
be confident as to how to access this support

Be aware that children must have an 'aploraprlate adult to support and hello them in the case of a
Ioolice investigation or search

Keelo detailed, accurate, secure written records af all concerns, discussions and decisions made
anluding the rationale for those decisions. This includes instances where referrals were or were
not made to another agency such as the GCC children’s social care or the Prevent programme

The full resloonsibilities of the DSL and DDSL are set out in theirjob descripticm.

5.3 The governing bady

The governing bcrdy will:

¥

Facilitate a whole-school alopmach to safeguardlng, ensuring that safeguardmg and child Iorotect(an
are at the forefront of, and underpm, all relevant aspects of process and Ioalicy development

Evaluate and approve this pallcy at each review, ensuring it complies with the law, and hold the
headteacher to account far its Lm,olementatlon

Be aware of its obligatlons under the Human Rights Act 1998, the Equalitg Act 2010 (mcludmg the

Public Sector Egua[éty Duty), and our school's local multi—agency safeguardmg arrangements

Aploomt a senior board level (or eq/u[valent) lead (Rebecca Kerslake) to monitor the effectlveness of
this Ioolicy in conjunction with the full governing board. This is always a different person from the

DSL

Ensure all staff undergo safeguarding and child protection training, anludlng online safety, and
that such trammg is regularly updated and is in line with advice from the safeguarding Ioartn.ers

Ensure that the school has aploroprlate flltermg and momtorlng systems in place, and review their
effectiveness. This includes:

. /V\a/emg sure that the leadershllo team and staff are aware of the provisions in Iolace, and
that they understand their expectations, roles and res,oonsibilities around flltermg and
momtormg as Ioart of safeguardmg trammg

. Reviewlng the DfE'S f[ltermg and momtarlng standards, and discussmg with IT staff and
service prcm‘ders what needs to be done to support the school in meeting these standards

Make sure:
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e The DSL has the appropriate status and authorlty to carry out thelrjab, anludlng
additional time, funding, training, resources and support

e Online safety is a running and interrelated theme within the whole-school aploroach to
safeguardtng and related Ioal[cles

e The DSL has lead authorlty for safeguarding, mcludlng online safety and understandmg

the fllterlng and monitoring systems and processes in place

e The school has procedures to manage any safeguardlng concerns (no matter how small) or
allegations that do not meet the harm threshold (low-level concerns) about staff members
(lncludlng suloply staff, valunteers and contractors). Appendix 2 of this policy covers this
procedure

e That this Ioolicy reflects that children with SEND, or certain medical or Iohyslcal health

conditions, can face additional barriers to any abuse or n@g[ect betng recagnised

» Where another body is pravlding services or activities (regardless of whether or not the children
who attend these services/activities are children on the school roll):

o Seek assurance that the other body has appropriate safeguardlng and child protection
Ioolicles/lorocedures in place, and inspect them if needed

e Make sure there are arrangements for the bady to liaise with the school about
safeguardlng arrangements, where appropriate

e Make sure that safeguardmg requirements are a condition of using the school premises,
and that any agreement to use the premises would be terminated if the other bady fails
to com,oly

The chair of governors will act as the ‘case manager' in the event that an allegation of abuse is made
agamst the headteacher, where aploraprlate (see aploendix 2).

All governors will read Keeplng Children Safe in Education in its entirety.

Section 15 Uf this pol(cy has Lnfarmatlon. on how governors are suploorted tofulf(l their role.

The headteacher is respansible for the L‘mlolo,mentaticm of this palicy, including.'
, Ensurmg that staff (mc[udlng temloorary staff) and volunteers:

o Are L'nformed of our systems that suloport safeguarding, L'n.cludln.g this pollcy, as part of
their induction

e Understand and follow the procedures included in this pol(cy, Ioartlcularly those
concerning referrals of cases of suspected abuse and neg[ect

N Communicatmg this palicy to Ioarents/caro,rs when their child Joins the school and via the school
website

N Ensurmg that the DSL has appropriate t[me,funding, training and resources, and that there is
always adeguate cover Lf the DSL is absent

N Actlng as the case manager' in the event of an allegatlon of abuse made agalnst another member of
staff or volunteer, where appropriate (see alopendix 2)
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N /V\a/eing decisions regardmg all low-level concerns, though they may wish to collaborate with the

DSL on this
N Ensuring the relevant stafﬁng ratios are met, where applicable
, /V\a/emg sure each child in the Early Years Foundation Stage is asstgned a /ee,y person

N O\ferseemg the safe use of technology, mobile Iohcmes and cameras in the setting

6. Confidenttality

Please refer to our GDPR policy for more detail on confidentiality and data protection.
In addition Meadowside is committed to the followtng:
, Tlmely information sharing is essential to effective safeguardmg

» Fears about sharmg information must not be allowed to stand in the way of the need to promote the
Welfare,, and Ioratect the safety, of children

» The Data Protection Act (DPA) 2018 and the UK GDPR do not prevent, or limit, the sharlng of
Lnformatian. fcrr' the purposes of /eeelomg children safe

» If staff need to share 'sloecial cateqgory /:)Q,rsonal data’, the DPA 2018 contains 'safeguardlng of
children and individuals at risk” as a processing condition that allows practitioners to share
information without consent if: it is not passib[e, to gain consent; it cannot be reasonably Q,xpected
that a practitioner gains consent; or if to gain consent would Iolace a child at risk

» Staff should never promise a child that they will not tell anyone about a report of abuse, as this
may not be in the child’s best interests

» If a victim asks the school not to tell anyone about the sexual viclence or sexual harassment:

e There's no definltlve, answer, because even Lf a victim doesn't consent to sharin
mformation, staff may still lawfully share it Lf there's another legal basis under the UK
GDPR that a,oplles

e The DSL will have to balance the victim's wishes against their duty to protect the victim
and other children

e The basic safeguarding Iormcilole is: if a child is at risk of harm, is in immediate danger,
or has been harmed, a referral should be made to local authorlty children’s social care

, /Qegard(ng anonymity, all staff will:

o Be aware of arumymlty, witness suloport and the criminal process in general where an
allegation of sexual violence or sexual harassment is progressing thraugh the criminal
J‘ustlce system

e Doall they reasonably can to Iorotect the anonymlty of any children involved in an
report of sexual violence or sexual harassment — for example, carefully cons(der(ng
which staff should know about the report, and any suloport for children involved

o Consider the Iootentlal Lmloact of social media in facilltatmg the spreading of rumours and.
expcrsmg victims' identities
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» The govemments information sharmq advice far safeguardmg practitioners includes 7 | qo lden rules’
for sharmg information, and will support staff who have to ma/ee, decisions about sharmg
information

, /f staff are in any doubt about sharlng information, the,y should spea/e to the DSL (or deutH)

N Conﬁdentialtty is also addressed in this policy with respect to record—/eee,omg in section 15, and
allegations of abuse against staff in aploendix 2

/. Recognlsing abuse and ta/ein.g action

All staff are prected to be able to Ldenttfy and recognise all forms of abuse, neglect and exploltaticm
and shall be alert to the potential need for earlg help for a child who:

» s disabled or has certain health conditions requiring sloecific additional needs

» Has special educational needs (whether or not they have a statutory education health and care

(EHC) plan)
¥ Isa young carer
+ [s bereaved

¥ s showmg signs of bo,mg drawn into anti-social or criminal behaviour, mcludmg bo,mg affected by
gangs and caunty lines and arganlsed crime groups and/or serious viclence, anluding /enife crime

¥ s frequently misslng/goes missing from education, care or home
» Is at risk of modern slavo,ry, traffic/eing, sexual and/or criminal exploltaticm
» s at risk of being radicalised or explaited

» s viewing Ioroblemat(c and/or inappropriate online content (for Qxamlole, linked to violence), or
develolomg inapproprlate relatlanshllos online

» Is in afamily circumstance Presentlng challenges for the child, such as drug and alcohol misuse,
adult mental health issues and domestic abuse

¥ s misusing drugs or alcohol
¥ s suffermg from mental ill health

» Is at risk of so-called ‘honour -based abuse such as female genltal mutilation (FGM) or forced
marriage

> Is a privately fostered child

» Has a parent or carer in custody or is affected bH parental offending

» s missing education, or Ioerslstently absentfrom school, or not in recelpt offull—tlme education
> Has experienced multiple suspensions and is at risk of, or has been permanently excluded

+ Where the school places a pupl with an alternative provision Ioraw'der it continues to be responslble
for the safeguardmg of that IDuIDL and should be satisfied that the P lacement meets the pupt
needs. Safer recruitment Iorocedures have been followed for any staff Wor/emg in alternative
provision

Staff, volunteers and governors must follow the proco.dures set out below in the event of a
safeguardcng issue.
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Please note — in this and subsequent sections, you should take any references to the DSL to mean ‘the

DSL (or de,puty DSL)".

/.1 lf a child is suffering or llkely to suffer harm, or in immediate danger

Make a referral to local authority children’s social care and/or the police lmmedlately if you believe a
child is suffermg or ll/eely to suffer from harm, or is in immediate danger. Anyone can make a
referral.

Tell the DSL (see section 5.2) as soon as Ioasstble, if you make a referral dlre,ctly :
Call the Children’s Services Front Desk 0152 426565 and if advised to do so, call 999.
More information on referrals can be found below

httIpSS//WWW‘S[UV‘ u/e/repart—chtld -abuse-to-local-council

7.2 If a child makes a disclosure to you

If a child discloses a safequarding issue to you, you should:
» Listen to and believe them. Allow them time to talk freely and do not ask leading questions
» Stay calm and do not show that you are shocked or upset

» Tell the child they have done the right thmg in telling you. Do not tell them they should have told

Hou sooner

N Explain what will ha,open next and that you will have to pass this information on. Do not promise to
/eeo,,o it a secret

» Write up your conversation as soon as Ioossible in the child’s own words. Stick to the facts, and do
naot put your own judgement on it

; SLgn and date the write-up and pass it on to the DSL. Altemattvely, if appropriate, make a referral
to local autharlty children’s social care and/or the Ioallce d(rectly (see 7.1), and tell the DSL as soon
as poss(ble that you have done so. Aside from these people, do not disclose the information to
anyone else unless told to do so by a relevant authorlty involved in the safeguardmg process

Bear in mind that some children may:
» Not feel ready, or know how to tell someone that they are being abused, o.x,olotted or neglected
» Not recognise their experiences as harmful

» Feel embarrassed, humiliated or threatened. This could be due to their vulnerabillty, disability,
sexual orientation and/or language barriers

None of this should stolo you from haw'ng a 'professlonal curlos[ty' and speaklng to the DSL Lf you have
concerns about a child.

7.3 lf you discover that FGM has taken place or a pupil is at risk of FGM

Keepmg Children Safe in Education exp ains that FGM comprises “al procedures invol ving partta[
total removal of the external female 9enttalta or other injury to the female gentta organs .

FGM is il ega in the UK and aform of child abuse with ( ong- astmg harmful conseguences. It is also
known as fema e 9emtal cuttmg ‘circumcision’ or ‘initiation’.
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Possible indicators that a pupil has alreadg been subj’ected to FGM, and factors that suggest a pupil
may be at risk, are set out in alopendtx b of this Ioaltcy.

AnH teacher who either:
e Is informed by a glrl under 18 that an act of FGM has been carried out on her; or

o Observes Iohyslca[ signs which appear to show that an act of FGM has been carried out on a girl
under 18 and they have no reason to believe that the act was necessary for the 9£rl'5 Iohystcal
or mental health or for purposes connected with labour or birth

Must L‘mmediately report this to the pollce, Ioersonally. This is a mandatory statutory duty, and teachers
wiill face dtsct,olmary sanctions forfalllng to meet it.

Unless they have been sloectﬁcally told not to disclose, they should also discuss the case with the DSL
and involve local authorlty children’s social care as appropriate.

Any other member of staff who discovers that an act of FGM appears to have been carried out on a
pupil under 18 must spea/e to the DSL and follow our local safeguardmg Ioracedures.

The duty for teachers mentioned above does not a,ololy in cases where a pupll is at risk of FGM or FGM
is susloecte,d but is not known to have been carried out. Staff should not examine Iou,olls‘

Any member of staff who suspects a Iou,oc‘l is at risk of FGM or suspects that FGM has been carried out
should sloea/e to the DSL and follow our local safeguardmg pracedures.

Call the Children’s Services Front Desk 0152 426565 and call 999.

/.4 [f you have concerns about a child (as apposed to bellevlng a child is suffermg
or li/eely to suffer from harm, or is in immediate danger)

/'_L'gure I below, before section 7.7, illustrates the procedure tafollow Lf you have any concerns about a

child’s welfare.
Where Ioossible, s,oea/e to the DSL first to agree a course of action.

/f in excelotional circumstances the DSL is not available, this should not delay a,opraloriate action bemg
taken. Sloea/e to a member of the senior leadership team and/or take advice from local authority
children’s social care. You can also seek advice at any time from the NSPCC ho,llolme on 0808 800 5000.

Share details of any actions you take with the DSL as soon as Ioractically posslble.

Make a referral to local authority children’s social care directly, if appropriate (see Referral below).
Share any action taken with the DSL as soon as Ioasslble.

Ei arly help assessment

/f an early help assessment is approprlate, the DSL will generally lead on lLalsmg with other agencies
and setting up an inter-agency assessment as appropriate. Staff may be reguired to support other
agencies and profess[onals in an early ho,llo assessment, in some cases actmg as the lead practltlcmer.

We will discuss and agree, with statutory safeguardmg partners, levels for the dlfferent tyloes of
assessment, as part of local arrangements.

The DSL will /eeep the case under constant review and the school will consider a referra[ to local
authorlty children’s social care Lf the situation does not seem to be improving. Timelines of interventions
will be monitored and reviewed.

Refer to our Early He[p Po[[cy, where you will a[soﬁnd a link to the Early Hello Referral Form.
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Referral

If it is appropriate to refer the case to local authority children’s social care or the pollce, the DSL will
make the referral or support you to do so.

If you make a referral dlrectly (see section 7.1), you must tell the DSL as soon as posslble,

The local autharlty will make a decision within 1 Wor/emg day of a referral about what course of action
to take and will let the person who made the referral know the outcome. The DSL or person who made
the referral must follow up with the local authority if this information is not made available, and
ensure outcomes are prape,rly recorded.

If the child’s situation does not seem to be improving after the referral, the DSL or person who made
the referral must follow local escalation procedures to ensure their concerns have been addressed and
that the child’s situation improves.

Fill in a Multt—Agency Refer'ral Form (MARF) Re/oart a child protection concern | Gloucestershire County

Council. This form can cmly be filled in by signed—in users.

7.5 [f you have concerns about extremism

If a child is not suffermg or lL/eQ,ly to suffer from harm, or in immediate danger, where passible 5/:>Q,a/e
to the DSL first to agree a course of action.

If in exce,ot[anal circumstances the DSL is not available, this should not delaH appropriate action betng
taken. Sloea/e to a member of the senior leadership team and/or seek advice from local authorlty
children’s social care. Make a referral to local authority children’s social care directly, if appropriate
(see 'Referra[' above). /nform the DSL or deputy as soon as practically passlble after the referral.

Where there is a concern, the DSL will consider the level of risk and decide which agency to make a
referral to. This could include the police or Channel, the govemment’s programme for identifymg and
supporting individuals at risk of becammg involved with or supporting terrorism, or the local author(ty
children’s social care team.

The DfE also has a dedicated tele,ohone helloline, 020 7340 726k, which school staff and governors can
call to raise concerns about extremism with respect to a Iouloil. You can alsoc email
counter.extremism@education.gw. uk. Note that this is not for use in emergency situations.

In an emergency, call 999 or the confidential anti-terrorist hotline on 0800 789 321 if you:
s Think someone is in immediate danger
» Think someone may be planmng to travel tajam an extremist group

s See or hear something that may be terrorist-related

/.6 [f you have a concern about mental health

Mental health prablems can, in some cases, be an indicator that a child has suffered or is at risk of
sufferlng abuse, neglect or exlololtationl

Staff will be alert to behavioural signs that suggest a child may be experiencing a mental health
Iorablem or be at risk of develolomg one.

/f ou have a mental health concern about a child that is also a safeguardmg concern, take immediate
action by follawlng the steps in section 7.k
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If you have a mental health concern that is not also a safeguarding concern, sloo,a/e to the DSL to agree
a course of action.

We are cu.rrently a Trailblazer School and can make referrals to )’oung Minds Matter and Teenagers In

Crisis + (TIC+).
We would also seek support and signposting via our I:_arly Hel,o Coordinator, Hagleg Haddock.
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F iqure I: pracedura Lf you have concerns about a child’s Welfare (as oppased to believing a
child is sufferlng or lileo.ly to suffo.r from harm, or in immediate danger)

(Note — if the DSL is unavailable, this should not delay action. See section 7.4 for what to do.)

You have concerns
about a child

Speak to the DSL

v v

Referral not required. You or the DSL make a
Schoal takes relevant referral to the LA's social
action and monitors care team (and call the
lacally police if appropriate)

h 4 h 4

Within 1 working day, a
social worker makes a
decision about the type of
response required

If concerns escalate,
make a referral

h v
LA's social care feam takes Mo formal assessment
action and infarms the referrer required

School considers early help
assessment and accesses
other support as appropriate

Staff keep the child's circumstances under review, and re-refer if appropriate, to ensure the circumstances improve.
The child's best interest must always come first at all stages.
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7.7 Concerns about a staff member, supply teacher, volunteer or contractor

/f you have concerns about a member of staff (anludmg a suloply teacher, volunteer or contractor), or
an al egatton is made about a member of staff (incl udlng a supp y teacher, volunteer or contractor)
posing a risk of harm to children, spea/e to the headteacher as soon as pOSSLb If the

concerns/all egations are about the headteacher, spea/e to the chair of governors.

The headteacher/chair of governors will then follow the Iorocedures set out in aploendix 2, if
alopralorlate.

Where you believe there is a conflict of interest in reporting a concern or allegatlon about a member of
staff (mcludlng a suloply teacher, volunteer or contractor) to the headteacher, re,port it dlrectly to the

local authority designated of ficer (LADO).

If you receive an allegation relatmg to an incident where an individual or organisation was using the
school premises far running an act[vtty far children, fallow our school safeguarding Ioollcles and
Iorocedures, mformmg the LADO, as you would with any safeguardmg allegation.

Where appropriate, the school will inform Ofsted of the allegatlon and actions taken, within the
necessary timescale (see appendlx 2 far more detail).

/.8 Allegatians a_f abuse made against other puplls

We recogmse that children are capab e of abusmg their peers. Abuse will never be tolerated or Ioassed
off as ‘banter”, Just havmg a augh or 'part of growing up', as this can lead to a culture of
unacce,otab e behaviours and an unsafe environment for IoupL

We also recognise the gendered nature of child-on-child abuse. However, all child-on-child abuse is
unaccelotab[e and will be taken serwusly.

Most cases of Iou,otls hurtmg other Iou,oils will be dealt with under our school's behaviour Ioolicy, but this
child protectc’on and safeguardlng pollcy wiill apply to any allegatlans that raise safeguardmg concerns.
This might include where the alleged behaviour:

» Is serious, and potentially a criminal offence

» Could put pupils in the school at risk

» Is violent

» Involves pupils being forced to use drugs or alcohol

s Involves sexual exlololtatwn, sexual abuse or sexual harassment, such as indecent exposure, sexual
assault, upskirting or sexually inappropriate pictures or videos ((nclud(ng the shartng of nudes and
semi-nudes)

See appendix & for more information about child-on-child abuse.
Procedures for dealing with allegations of child-on-child abuse
If a pupil makes an allegation of abuse against another pupil:

» You must record the allegation and tell the DSL, but do not investigate it

s» The DSL will contact the local authority children’s social care team and follow its advice, as well as
the pol[ce Lf the allegatlon involves a potent[al criminal offenco,

Page | 17



s The DSL will put a risk assessment and support plan into Iolace for all children involved (includin
the victim(s), the child(ren) agalnst whom the allegaticm has been made and any others affected)
with a named person they can talk to if needed. This will include cons[dermg school transport as a
potenttally vulnerable place for a victim or alleged Ioerpetrator(s)

» The DSL will contact the children and adolescent mental health services (CAMHS), if appropriate

If the incident is a criminal offence and there are delays in the criminal process, the DSL will work
closely with the pallce (and other agencies as requlr@d) while protectmg children and/or ta/eing any
discipllnary measures against the alleged perpetrator. We will ask the police if we have any questions
about the investigation.

Cre,atlng a supportive environment (n school and minimising the risk of child-on-child abuse

We recognise the importance of ta/eing proactive action to minimise the risk of child-on-child abuse, and
of creating a supportive environment where victims feel confident in reporting incidents.

To achieve this, we will:

N Challenge any form af deragatary or sexualised language or Lnap,oroprlate behaviour between peers,
anluding requesting or sendlng sexual images

» Be vigilant to issues that Ioartlcularlg affect different genders — for example, sexualised or
agqressive tauching or grabbing towards female pupils, and initiation or hazing type violence with
respect to boys

s Ensure our curriculum hellos to educate puplls about appropriate behaviour and consent

» Ensure Iouloils are able to Qastly and confidently repart abuse using our repcrrtlng systems (as
described in section 7.10 below)

s Ensure staff reassure victims that they are be(ng taken serlously

» Be alert to reports of sexual violence and/or harassment that may point to environmental or
systemic Ioroblems that could be addressed by updatmg Ioolicio.s, processes and the curriculum, or
could reflect wider issues in the local area that should be shared with safeguarding Ioartn.ers

, Suploort children who have witnessed sexual violence, Qsloecially rape or assault by penetration. We
will do all we can to make sure the victim, alleged perpetrator(s) and any witnesses are not bullied
or harassed

» Consider intra-familial harms and any necessary support for siblings followmg a report of sexual
violence and/or harassment

» Ensure staff are trained to understand:

e How to recognise the indicators and signs of child-on-child abuse, and know how to
ldenttfy it and respcmd to reports

e That even if there are no reports of child-on-child abuse in school, it does not mean it is
not haploenmg — staff should maintain an attitude of “it could haploen here”

e Thatif they have any concerns about a child’s welfare, they should act on them
lmmedlately rather than wait to be told, and that victims may not always make a direct
repor't. For example:

» Children can show signs or act in ways they hope adults will notice and react to
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» A friend may make a report
» A member of staff may overhear a conversation
= A child’s behaviour might indicate that somethmg is wrong

e That certain children may face additional barriers to telllng someone because of their
vulnerability, disability, gender, ethnlclty and/or sexual orientation

e JThata Iou,oil harmmg a peer could be a sign that the child is bemg abused themselves, and

that this would fall under the scope of this Ioallcy

e The important role they have to Iolay in preventing child-on-child abuse and respondmg
where thQH believe a child may be at risk from it

e That they should s,oea/e to the DSL if they have any concerns

e That social media is ll/eo,ly to Iolay a role in the fall-out from any incident or alleged
incident, L'ncluding far potentia[ contact between the victim, alleged perpetratar(s) and
friends from either side

The DSL will take the lead role in any discllolmmg of the alleged perpetrator(s). We will Iorovide support

at the same time as ta/emg any discllolinary action.

D(sci,olmary action can be taken while other investigations are going on, e.g. by the Ioolice. The fact
that another bady is anestigating or has L'nvestigated an incident doesn't (in itsalf} preve,nt our school
from coming to its own conclusion about what happened and imposing a Ioenalty accordingly. We will
consider these matters on a case—by-case basis, ta/eing into account whether:

N Ta/eing action would Iorejud[ce, an lnvestigatian and/or subsequent prasecuttcm — we will liaise with
the police and/or local authority children’s social care to determine this

» There are circumstances that make it unreasonable or irrational for us to reach our own view about
what happened while an Lndeloendent meestigation is ongoing

7.9 Sharmg of nudes and semi-nudes ( 'sextmg')
Your respanslbllltles when respandlng to an incident

If you are made aware of an incident imrolvmg the consensual or non-consensual sharc'n.g of nude or
semi-nude L‘mages/videos, mcluding pseudo—images, which are computer—generated images that
otherwise appear to be a phatagraph or video (also known as 'sexting' or youth praduced sexual
Lma\qery’), you must report it to the DSL meed[ately.

You must not:

s View, copy, print, share, store or save the imagery yourself, or ask a pu il to share or download it
(L'f you have already viewed the imagery by accident, you must report this to the DSL)

» Delete the imagery or ask the Iou,oil to delete it

s Ask the pupll(s) who are involved in the incident to disclose L'nformatlon regard[ng the imagery (this

is the DSL’s res,oonsibilitg)

» Share information about the incident with other members of staff, the Iouloil(s) it involves or their,
or other, parents and/or carers

, 5ay or do anythlng to blame or shame any young Iocwple involved
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You should explain that you need to report the incident, and reassure the pupil(s) that they will receive

support and hello from the DSL.
Initial review meeting

Follawtng a report of an incident, the DSL will hold an initial review meeting with appropriate school
staff — this may include the staff member who reparted the incident and the safeguardlng or
leadership team that deals with safeguardmg concerns. This meeting will consider the initial evidence
and aim to determine:

» Whether there is an immediate risk to pupil(s)
» If a referral needs to be made to the pallce and/or children’s social care

, /f it is necessary to view the Lmage(s) in order to safeguard the young person (in most cases, images
or videos should not be viewed)

» What further information is required to decide on the best response

» Whether the Lmage(s) has been shared W[dQZH and via what services and/or platfarms (this may be
unknown)

» Whether immediate action should be taken to delete or remove images or videos from devices or
online services

N Any relevant facts about the puptls involved which would influence risk assessment
N /f there is a need to contact another school, college, settlng or individual

» Whether to contact parents or carers of the Iou,otls involved (in most cases parents/carers should be
involved)

The DSL will make an immediate referral to police and/or children’s social care if:

» The incident involves an adult. Where an adult poses as a child to groom or explait a child or young
person, the incident may flrst Ioresent as a child-on-child incident. See aploendlx Ll-fOT more
information on assessing adult-involved incidents

» There is reason to believe that a young person has been coerced, blackmailed or groomed, or if
there are concerns about their caloacity to consent (for example, owing to SEN)

» What the DSL knows about the images or videos suggests the content depicts sexual acts which are
unusua[for the young Ioersan's developmental stage, or are violent

s The imagery involves sexual acts and any pupil in the images or videos is under 13

» The DSL has reason to believe a pupil is at immediate risk of harm owing to the sharmg of nudes
and semi-nudes (for example, the young person is presentmg as suicidal or self—harmmg)

If none of the above apply then the DSL, in consultation with the headteacher and other members of
staff as appropriate, may decide to reslocmd to the incident without lnvolw’ng the police or children’s
social care. The decision will be made and recorded in line with the procedures set out in this pollcyl

Further review by the DSL

/f at the initial review stage a decision has been made not to refer to pol(ce and/or children’s social
care, the DSL will conduct a further review to establish the facts and assess the risks.

They will hold interviews with the puplls involved (if a,opm,or(ate).
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If at any point in the process there is a concern that a Iouloll has been harmed or is at risk of harm, a
refe,rral will be made to children’s social care and/or the Ioallce, meedtately.

/nfarmlng par‘ents/carers

The DSL will inform Ioarents/carers at an Q,G.F[H stage and /ee,c,p them involved in the process, unless
there is a good reason to believe that m\fol\fmg them would put the pupil at risk of harm.

Re,fe,rrlng to the pollce
If it is necessary, refer an incident to the Iool[ce,.
Re,carding incidents

All incidents of sharlng of nudes and semi-nudes, and the decisions made in responding to them, will
be recorded. The recard—/eeeptng arrangements set out in section 14 of this pollcy also aloply to
recordlng these incidents.

Curriculum coverage

Pupils are taught about the issues surraunding the sharing of nudes and semi-nudes as part of our Life
Skills Curriculum. Teachmg covers the followmg in relation to the sharmg of nudes and semi-nudes:

» What it is
s How it is most l[/eely to be encountered

s The consequences of requesting, forwardmg or Iorovidmg such images, mcludmg when it is and is
not abusive and when it may be deemed as online sexual harassment

» Issues of legality
» The risk of damage to Ioeople's feelings and reputation
Pupils also learn the strategies and skills needed to manage:
» Specific requests or pressure to provide (or forward) such images
» The receipt of such images

This Ioolicy on the shar[ng of nudes and semi-nudes is also shared with Iou,o(ls so they are aware of the
processes the school Willfallow in the event of an incident.

Teaching follows best practice in delivering safe and effective education, including:
» Putting safequarding first
» Approaching from the perspective of the child
» Promoting dialogue and understanding
» Empowering and enabling children and young people
» Never frightening or scare-mongering

N Challengmg vtctim—blammg attitudes

/.10 Re,parting syste,ms far our pup[ls

Where there is a safeguardmg concern, we will take the child’s wishes and feel(ngs into account when
determim’ng what action to take and what services to pro\dde.
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We recognise the importance of ensuring puplls feel safe and comfortable to come forward and report
any concerns and/or allegattons.

To achieve this, we will:
s Put systems in place for Iouloils to ccmfidently re,part abuse (staff available to listen to children)
» Ensure our reporting systems are well promoted, easlly understood and easily accessible for puplls

» Make it clear to pupils that their concerns will be taken serlously, and that they can safely express
their views and give feedbac/e

» Use Life Skills sessions to remind children how to report concerns

8. Online safety and the use of mobile technology
Please refer to the Meadowside Online Safety Policy.

In addition to this, we recognise the lmpartance, of safeguardmg children fmm Iootenttally harmful and
inappropriate online material, and we understand that technology isa slgmficant component in many
safeguardmg and Wellbelng issues.

To address this, our school aims to:

» Have robust processes (L'ncluding filtering and monitoring systems) in place to ensure the online
safety of puptls, staff, volunteers and governors

s Protect and educate the whoale school cammunlty in its safe and respcmslble use of technalagy,
including mobile and smart technology (which we refer to as mobile Io/wnes’)

s Set clear 9uldeline5 for the use of mobile Iohcmes for the whole school community

s Establish clear mechanisms to Ldentify, intervene in and escalate any incidents or concerns, where
aploroprlate
» Attend CPD delivered by SWGFL (our network PI‘O’V[dQJ‘)

The & leey categories of risk
Our a,oproach to online safetg is based on addressmg the followlng cateqories of risk:

» Content — bemg o,xposed to illegal, inappropriate or harmful content, such as pomograph&/,fa/ee
news, racism, mismformatlon, dlsmfarmatwn, misoqyny, self—harm, suicide, antisemitism,
radicalisation and extremism

» Contact — being subjected to harmful online interaction with other users, such as peer-to-peer
pressure, commercial advertlsmg and adults posing as children or young adults with the intention to
groom or prlolt them for sexual, criminal, financial or other purposes

» Conduct —personal online behaviour that increases the likelihood of, or causes, harm, such as
ma/eing, sendlng and receiving expllclt images (e.gl consensual and non-consensual sharing of
nudes and semi-nudes and/or parnographg), sharmg other explicit images and online bullylng; and

» Commerce — risks such as online gambl[ng, maploroprlate advert(sing, ph(shmg and/orflnanc(al
scams
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8.1 Artificial intelligence (Al)

Generative artificial lntell[gence (Al) tools are now W(de,sloread and easy to access. Staff, puptls and
Ioarents/carers may be familiar with generative chatbots such as ChatGPT and Google Bard.

Meadowside Primary School recognises that Al has many uses, anludmg enhanclng teachmg and
leammg, and in helpmg to protect and safeguard pupils. However, Al may also have the Iootenttal to
facilitate abuse (e.g, bullymg and groommg) and/or expose puplls to harmful content. For exam,ole, in
the form of 'deepfa/ees', where Al is used to create images, audio or video hoaxes that look real.

Meadowside Prlmary School will treat any use of Al to access harmful content or bully Iouplls in line
with this policy and our anti—bullgmg policy.
Staff should be aware of the risks of using Al tools whilst they are still being d@veloped and should

carry out risk assessments for any new Al tool being used by the school.

Staff have access to training about Al, such as the DfE programme 'Usin\g Al in education’

q. Notgfy(ng Ioar'ents or carers

Where appropriate, we will discuss any concerns about a child with the child’s parents or carers. The
DSL will narmally do this in the event of a suspicion or disclosure.

Other staff will cmly talk to parents or carers about any such concerns followlng consultation with the

DSL.

If we believe that natifymg the parents or carers would increase the risk to the child, we will discuss
this with the local authorttg children’s social care team before dolng s0.

In the case of allegations of abuse made against other children, we will rwrmally not[fy the parents or
carers of all the children involved. We will think carefully about what information we provlde about
the other child involved, and when. We will work with the Iool(ce and/or local authority children’s social
care to make sure our aloproach to Lnfarmat[an sharing is consistent.

The DSL will, along with any relevant agencies (this will be decided on a case-by-case basis):

» Meet with the victim's parents or carers, with the victim, to discuss what's being put in place to
safeguard them, and understand their wishes in terms of what suloport they may need and how the
report will be progressed

» Meet with the alleged Ioer,oetrator’s parents or carers to discuss support for them, and what's bo,mg
put in place that will meact them, e.q. moving them out of classes with the victim, and the
reason(s) behind any decision(s)

10. Pu,olls with special educational needs, disabilities or health issues

We recognise that puplls with SEND or certain health conditions can face additional safeguardmg
challenges. Children with disabilities are more ll/eely to be abused than their peers. Additional barriers
can exist when recognising abuse, exploltation and neglo,ct in this group, mcluding:

, Assumpticms that indicators of Ioosslble abuse such as behaviour, mood and injury relate to the
child’s condition without further exploratlon

N Pup[ls belng more prone to peer group isolation or bullymg (mcludmg prejud[ce—based bullylng) than
other pup[ls

» The potentlal for Iouloils with SEN, disabilities or certain health conditions bemg dlsproloortionally
meacted by behaviours such as bullying, without outwardly showmg any signs
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» Communication barriers and difficulties in managing or reporting these challenges

, Cogru’tlve, understandlng — bemg unable to understand the difference between fact and fiction in
online content and then repeating the content/behaviours in schools or colleges or the conseguences
of dm’ng S0

We offer extra pastoral support for these pupils. This includes:
o Completing reqular SEND My Profiles
o Children identifying members of staff they want to communicate with
 Access to counselling via Silver Clouds Counselling

Any abuse m\rolvtng puptls with SEND wrill require close liaison with the DSL (or de,outy) and the
SENCO.

1. Puplls with a social worker

Pupils may need a social worker due to safeguardmg or welfare needs. We recognise that a child’s
experiences of adverstty and trauma can leave them vulnerable tofurther harm as well as potentially
creating barriers to attendance, leammg, behaviour and mental health.

The DSL and all members of staff will work with and support social workers to hel,o protect vulnerable
children.

Where we are aware that a pupil has a social worker, the DSL will always consider this fact to ensure
any decisions are made in the best interests of the pupll’s safo,tg, welfare and educational outcomes.
For Qxample, it will inform decisions about:

, /Qesloonding to unauthorised absence or missing education where there are known safeguardmg risks

» The provision of Ioastoral and/or academic suploort

12. Loo/eed—after and prevlously looked -after children

We will ensure that staff have the skills, /enawledge and understandmg to /eeep looked -after children
and previousllj lao/eed—after children safe. In Ioart[cular, we will ensure that:

, Aploroprlate staff have relevant lnformation about children’s looked after legal status, contact
arrangements with birth parents or those with parental responsibility, and care arrangements

» The DSL has details of children’s social workers and relevant virtual school heads

We have aploomted a designated teacher, Dan Port (DSL), who is responstblo. for promoting the
educational achievement of looked -after children and Iorew‘ously looked -after children in line with
statutory guldance.

The designated teacher is approprlately trained and has the relevant q,uallfications and experience to
Ioerform the role.

As part of their role, the deslgnated teacher will:

» Work closely with staff to ensure that any safeguardmg concerns regardlng looked -after and
previously loo/eed—after children are gulc/ely and effectcvely resloonded to
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» Work with virtual school heads to promote the educational achievement of looked -after and
previously looked—after children, lncludlng dlscusslng how pupll premium plus fundlng can be best
used to support looked -after children and meet the needs identified in their Ioersonal education
plans

13. Puplls who are lesbian, gay. bisexual or gender questioning

We recognise that puplls who are (or who are percelved to be) lesbian, gay, bisexual or gender
qguestioning (LGBTQ+) can be targeted bg other children. See our behaviour Ioolicy for more detail on
how we pre\rent bullying based on gender or sexualtty.

We also recognise that LGBTQ+ children are more ltkely to experience poor mental health. Any COncerns

should be reported to the DSL or DDSL.

When famtlles/carers are ma/eing decisions about support for 3Qnder questioning pupils, they should be
encouraged to seek clinical help and advice. This should be done as o,arly as possible when supporting
Ior@—pubertal children.

When supporting a gender questioning pupll, we will take a cautious approach as there are still
unknowns around the impact of social transition, and a Iou,oil may have wider vulnerabilitg, such as
camplex mental health and psychosacia[ needs, and in some cases, autism and/or attention deﬁcit

hyperactivity disorder (ADHD).

We will also consider the broad range of their individual needs, in Ioartnershlp with their
Ioare,nts/carers (other than in rare circumstances where mval\rlng Ioarents/carers would constitute a
significant risk of harm to the Iouloll). We will also include any clinical advice that is available and
consider how to address wider vulnerabilities such as the risk of bullyin.g.

Risks can be compounded where children lack trusted adults with whom they can be open. We
therefore aim to reduce the additional barriers faced and create a culture where Iou,o(ls can sloea/e out
or share their concerns with members of staff.

1L Complalnts and concerns about school safeguardtng pollcies

4.1 Complaints against staff

Complaints against staff that are ll/eely to require a child protectlon anest(gatlon will be handled in
accordance with our pracedures for dealing with allegatlons of abuse made agamst staff (see aploe,ndlx

2).

I4.2 Other complaints

Please see our Complamts Pol[cy

4.3 Whistle —blowing

Please see our Whistle Blawing Policy
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15. Record-/eeeping
We will hold records in line with our records retention schedule.

All safeguardmg concerns, discussions, decisions made and the rationale for those decisions, must be
recorded in writing. This should include instances where referrals were or were not made to another
agency such as local authorlty children’s social care or the Prevent programme, etc. If you are in any
doubt about whether to record something, discuss it with the DSL.

Records will include:
» A clear and comprehensive summary of the concern
» Details of how the concern was followed up and resolved
» A note of any action taken, decisions reached and the outcome
Concerns and referrals will be kept in a separate child protection file for each child.

Any non-confidential records will be readily accessible and available. Confidential information and
records will be held so,curo,lg and only available to those who have a r[ght or Iorofessional need to see
them.

Saf@guardmg records relatmg to individual children will be retained for a reasonable Ioeriad af time

after tho,y have left the school.

If a child for whom the school has, or has had, safeguarding concerns moves to another school, the DSL
will ensure that their child protection file is forwarded as soon as Ioassible, securely, and seloarately

from the main puptl file.

To allow the new schaol/callege to have support in place when the child arrives, this should be within:
» S days for an in-year transfer, or within
» The first 5 days of the start of a new term

In addition, Lf the concerns are signlficant or complex, and/or social services are involved, the DSL will
spea/e to the DSL of the receiving school and Iorovido, information to enable them to have time to make
any necessary Ioreparatlons to ensure the safety of the child.

Our record /eee,omg for Safeguarding is /eept electronically via CPOMS.
In addition:

N Aploen.dix 2 sets out our pollcy on record—/eeepmg speclﬁcally with res,oe,ct to recruitment and pre-
appointment checks

, Aploendéx 2 sets out our policy on record—/eo,epmg with respect to allegations of abuse made against

staff

16. Tram(ng
16.1 All staff

All staff members will undertake safeguardlng and child protection training at induction, lncludmg on
Whistle—blowmg procedures and online safety, to ensure they understand the school’s safeguardmg
systems and their responslbilities, and can L’dentify signs of passlble abuse, ex,oloitation or neglect.
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This training will be regularly u,odate,d and will:

» Be Lntegrated, allgned and considered as part of the whole-school safeguardmg appraach and
wider staff training, and curriculum Iolannmg

» Be in line with advice from the 3 safeguardlng partners

s Include online safety, anludlng an understandtng of the expectations, roles and respcmstbtltttes for
staff around filtering and monitoring

s Have re,gard to the Teachers Standards to support the expectation that all teachers:
. /V\anage behaviour effectlvelg to ensure a good and safe environment
e Have a clear understandmg of the needs of all pupils

All staff will have training on the gammment’s anti-radicalisation strateqy, Prevent, to enable them to
Ldent(fy children at risk of becammg involved with or supporting terrorism, and to challenge extremist
ideas.

Staff will also receive regular safeguardlng and child protection updates, anlud[ng on online safety, as
req,uir@d but at least annually (fcrr' Qxample, through emails, e-bulletins and staff meetlngs).

Volunteers will receive appropriate training, if alopllcable,.

16.2 The DSL and DDSL
The DSL and DDSL will undertake child protection and safeguardmg training at least every 2 years.

In addition, they will update their knowledge and skills at regular intervals and at least annually (far
example, through e-bulletins, meeting other DSLs, or ta/elng time to read and digest safeguarding
developm@nts).

le,H, or any other de,slgnated Prevent lead, will alsoc undertake more m—depth Prevent awareness
training, anluding on extremist and terrorist Ldeologies.

16.3 Governors

All governors receive tralnmg about safeguarding and child pratectlcm (anlud[ng online safety) at
induction, which is regularly updated. This is to make sure that they:

» Have the /enowledge and information needed to Ioerform their functions and understand their
responslbllltles, such as Ioroviding strategéc challenge

» Can be assured that safeguarding policies and Iorocedures are effective and support the school to
deliver a robust whole-school aploroach to safeguardmg

As the chair Uf governors may be required to act as the ‘case manager' in the event that an allegatlan
of abuse is made against the headteacher, they receive training in managing allegations for this
purpose.

16.4 Recruitment — interview panels

At least | person conductlng any interview for any post at the school will have undertaken safer
recruitment training. This will cover, as a minimum, the contents of Keelomg Children Saf@, in Education,
and will be in line with local safeguarding Iorocedures.
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Where the school places a pupll with an alternative provision Iorovider, it continues to be responsible for
the safe,guardmg of that pupil and should be satisfied that the placement meets the Iou,oll’s needs. Safer
recruitment procedures have been followed for any staff Wor/elng in alternative provision

See a,opendtx 2 of this policy for more information about our safer recruitment pmcedures.

16.5 Staff who have contact with puplls and familie,s

All staff who have contact with children and families will have supervisions which will Iorow‘de them
with support, coachmg and training, promote the interests of children and allow for confidential
discussions af sensitive issues.

17. /V\onltoring arrangements

This Iool(cy will be reviewed annually by the DSL and DDSL. At every review, it will be aloproved by the
full governing board.

18. Links with other policies
This policy links to the following policies and procedures:

» Behaviour

» Staff code of conduct

» Complaints

» Health and safety

» Attendance

» Online safety

» Equality

» Relationships and sex education

» First aid

» Curriculum

» Privacy notices

» Anti-bullying

» Whistle Blowing

» Safer Recruitment Pollcy
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These appendices are based on the Department for Education’s statutory guldance. Keeptng Children
Safe in Education.

Appendix I: types of abuse

Abuse, lncludlng neglect, and safeguarding issues are rarely standalone events that can be covered by |
definition or label. In most cases, rnultiple issues will overlap.

Phystcal abuse may involve httttng, sha/elng, throvving, poisoning. burnlng or scaldlng, drovvn[ng,
suffocating or otherwise causing phystcal harm to a child. Physical harm may also be caused when a
parent or carer fabricates the symptoms of, or deltberately induces, illness in a child.

Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and adverse
effects on the child’s emational development. Some level of emational abuse is involved in all types of
maltreatment of a child, although it may occur alone.

Emoational abuse may involve:

, Conveying to a child that they are worthless or unloved, Lnadeqaate, or valued only insofar as they
meet the needs of another person

» Not qiving the child opportunities to express their views, deliberately silenctng them or ‘malelng fun'
of what they say or how they communicate

N Age or developmentally inappropriate expectations belng L'mposed on children. These may include
interactions that are beyond a child’s developmental capab(l(ty, as well as overprotection and
limitation of exploratton and learning, or preventing the child participating in normal social
interaction

, Seeing or hearing the ill-treatment of another

» Serious bullying (anludlng cyber—bullylng), causing children freauently tofeel frlghtened or in
danger, or the exploitation or corruption of children

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, not
necessarély anolvlng a h(gh level of violence, whether or not the child is aware of what is happening‘
The activities may involve:

» Physical contact, including assault by penetration (for example, rape or oral sex) or non-
Ph [ tact lud t b tration ( [ [ )
penetrative acts such as masturbation, /eissing, rubbing and touching outside of clothing

» Non-contact activities, such as anolving children in loo/e(ng at, or in the production of, sexual
images, vvatchlng sexual activities, encouraging children to behave in sexually Lnapproprlate ways,
or grooming a child in preparation for abuse (anlading via the internet)

Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as
can other children.

Neglect is the persistent failure to meet a child’s basic physlcal and/or psychological needs, ll/eely to
result in the serious mealrment of the child’s health or development. Neglect may occur durlng
pregnancy as a result of maternal substance abuse.

Once a child is born, neglect may involve a parent or carerfalltng to:
s Provide adeq,uate food, clothlng and shelter (lncludlng exclusion from home or abandonment)
» Protect a child from physical and emotional harm or danger

s Ensure adeciuate supervision (lncludlng the use of Lnadeguate care—g(vers)
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s Ensure access to aploraprtate, medical care or treatment

It may also include ne,glect of, or unresponsiveness to, a child’s basic emational needs.
Appendix 2: allegatlons of abuse made against staff

Allegattons against staff ( includtng low-level concerns) policg

Section 1: allegations that may meet the harm threshold

This section alopltes to all cases in which it is alleged that a current member of staff, lncludlng a suploly
teacher, volunteer or contractor, has:

» Behaved in a way that has harmed a child, or may have harmed a child, and/or
, Possibly committed a criminal offence against or related to a child, and/or

» Behaved towards a child or children in a way that indicates they may pose a risk of harm to
children, and/or

» Behaved or may have behaved in a way that indicates they may not be suitable to work with
children — this includes behaviour ta/emg place both inside and outside of school

If we're in any doubt as to whether a concern meets the harm threshold, we will consult out local

authority designated of ficer (LADO).

We will deal with any allegatton of abuse quic/ely, in a fair and consistent way that prow‘des effective
child protection while also supporting the individual who is the subject of the allegatian.

A ‘case manager’ will lead any investigation. This will be the headteacher, or the chair of governors,
the headteacher is the subject of the allegatéon. The case manager will be identified at the earliest
Gloportunlty.

Our Iorocedures for dealing with allegaticms will be a,oplled with common sense and judgement.

/f we receive an allegatlon of an incident halopemng while an individual or organisatt(m was using the
school premises to run activities far children, we Wlllfollow our safeguardmg Pollcles and Ioracedures

and inform our LADO.

Suspension of the accused until the case is resolved

Susloension of the accused will not be the default position, and will (mly be considered in cases where

there is reason to suspect that a child or other children is/are at risk of harm, or the case is so serious
that there mlght be grounds for dismissal. In such cases, we will only susloend an individual if we have
considered all other options available and there is no reasonable alternative.

Based on an assessment of risk, we will consider alternatives such as:

N Redeployment within the school so that the individual does not have direct contact with the child or
children concerned

N Pro\riding an assistant to be Ioresent when the individual has contact with children

N Redeploymg the individual to alternative work in the school so that tho,y do not have unsupervised
access to children
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N /V\oving the child or children to classes where they will not come into contact with the individual,
maklng it clear that this is not a punlshment and parents/carers have been consulted

If in doubt, the case manager will seek views from the school’s Ioersonnel adviser and the designated
officer at the local authority, as well as the paltce and local autharity children’s social care where they
have been involved.

Deﬁnitians far' outcomes af allegation investigatlans

» Substantiated: there is sufficient evidence to prove the allegatlcm

» Malicious: there is sufficient evidence to dlsprave the allegatlon and there has been a deliberate act
to deceive, or to cause harm to the subject of the allegatwn

» False: there is sufficient evidence to dlsprove the allegatlcm

» Unsubstantiated: there is insufficient evidence to either prove or disprcr\/e the allegatian (this does
not L‘mloly 3u£lt or innocence)

, Unfounded: to reflect cases where there is no evidence or proper basis which supports the
allegation be(ng made

Procedure for dealing with allegaticms

In the event of an allegaticm that meets the criteria above, the case manager will take the fallawtng
steps:

» Conduct basic enquiries in line with local Iorocedures to establish the facts to hel,o determine
whether there is any foundation to the allegation before carrying on with the steps below

Discuss the allegatwn with the designated officer at the local authoritg. This is to consider the
nature, content and context of the allegation and agree a course of action, anluding whether
further enguiries are necessary to enable a decision on how to proceed, and whether it is necessary
to involve the Ioolice and/or local authority children’s social care services. (The case manager may,
on occasion, consider it necessary to involve the Ioollce before consulting the deslgnated officer —
for examlole, if the accused individual is deemed to be an immediate risk to children or there is
evidence of a Ioossible criminal offence. In such cases, the case manager will notify the designated
ofﬁcer as soon as practlcably posslble after contacting the pol(ce)

Inform the accused individual of the concerns or allegations and lL/eelH course of action as soon as
Ioossible after s,oea/eing to the designated of ficer (and the police or local authoritg children’s social
care services, where necessary}. Where the Ioo[[ce and/or local author[ty children’s social care
services are involved, the case manager will only share such information with the individual as has
been agreed with those agencies

Where approprlate (in the circumstances described above), carefully consider whether suspension of
the individual from contact with children at the school is J‘ustifled or whether alternative

arrangements such as those outlined above can be put in Iolace. Advice will be sought from the
designated officer, Ioolice and/or local authortty children’s social care services, as appropriate

Where the case manager is concerned about the welfare of other children in the community or the
individual's famdy, they will discuss these concerns with the DSL and make a risk assessment of the
situation. If necessary, the DSL may make a referral to local authcrrlty children’s social care

If immediate suspension s considered necessary, agree and record the rationale for this with the
designated offlcer. The record will include L‘nformation about the alternatives to suspension that
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have been considered, and Why they were rejected. Written confirmation of the suspension will be
pravtded to the individual factng the alle,gaticm or concern within 1 War/elng day, and the individual
will be given a named contact at the school and their contact details

» If it is decided that no further action is to be taken in reqard to the subject of the allegattan or
concern, record this decision and the Justlﬁcatton for it and agree with the deslgnated officer what
information should be put in writing to the individual and by whom, as well as what action should
follow both in respect of the individual and those who made the initial allegation

» If it is decided that further action is needed, take steps as agreed with the designated officer to
initiate the appropriate action in school and/or liaise with the Ioolice and/or local authorlty
children’s social care services as a,oproloriate,

» Provide effective support for the L‘ndtw‘dualfacmg the allegation or concern, anluding appointing a
named representative to /eeep them informed of the progress of the case and canstderlng what other
support is appropriate. At Meadowside we can offer support to the member of staff thmugh The
Education Su,oport Network, a member of staff who is able to listen and trade union signposting.

» Inform the parents or carers of the child/children involved about the a[legat[cm as soon as Ioossible
if they do not already know (followmg agreement with local authority children’s social care services
and/or the police, if aplol(cable), The case manager will also inform the parents or carers of the
requirement to maintain ccmftdentiality about any allegatlcms made against teachers (where this
a,o,olies) while investigations are ongoing. Ang parent or carer who wishes to have the
conﬁdentia[[ty restrictions removed in respect of a teacher will be advised to seek legal advice

, KQ,Q,ID the parents or carers of the child/children involved informed of the progress of the case (cmly
in relation to their child — no information will be shared regarding the staff member)

» Make a referral to the DBS where it is thought that the individual facing the allegatian or concern
has engaged in conduct that harmed or is li/eo,ly to harm a child, or if the individual otherwise poses
a risk of harm to a child

We will inform Ofsted of any allegations of serious harm or abuse by any person [L'vmg, Wor/emg, or
loo/emg after children at the premises (whether the allegations relate to harm or abuse committed on
the premises or elsewhere), and any action taken in respect of the allegatlons. This not[ﬁcatlan will be
made as soon as reasonably possible and always within Tk daHs of the allegations bemg made.

If the school is made aware that the secretary of state has made an interim Iorohib(t(cm order in respect
of an individual, we will lmmed[ately suspend that individual fram teach(ng, Ioendmg the ﬁndings of
the investigation by the To,achmg Regulation Agency.

Where the police are involved, wherever Ioossiblo, the school will ask the Ioolice at the start of the
L'nvestigation to obtain cansentfrom the individuals involved to share their statements and evidence for
use in the school’s d(sciplmary process, should this be rec;uired at a later point.

Additional considerations for supply teachers and all contracted staff

/f there are concerns or an allegatlon is made agalnst someone not directly employed by the school,
such as a suloply teacher or contracted staff member provido.d by an agency, we will take the actions
below in addition to ocur standard Iorocedures.

» We will not decide to stop using an individual due to safeguardtng concerns Withoutfmdmg out the
facts and ltaismg with our LADO to determine a suitable cutcome
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» The governing board will discuss with the agency whether it is appropriate to suspend the
individual, or redeplay them to another Ioart of the school, while the school carries out the
anestigation

» We will involve the agency fully, but the school will take the lead in callectlng the necessary
information and Ioraviding it to the LADO as regulred

» We will address issues such as information sharmg, to ensure any previous concerns or allegat[ons
known to the agency are taken into account (we will do thls,for example, as Ioart of the alle,gations
management meeting or by lialsmg directly with the agency where necessarg}

When using an agency, we will inform them of our process for managing allegations, and /eee,o them
updated about our Iooltcies as necessary, and will invite the agenc\tfs HR manager or equlvalent to
meetings as aploropriate.

Timescales

We will deal with all allegations as q,uic/ely and effectively as passible, and will endeavour to comply
with the fallowmg timescales, where ro,asonably practicable:

, Any cases where it is clear immedlately that the allegatian is unsubstantiated or malicious should be
resolved within 1 week

» If the nature of an allegaticm does not require formal dtsci,olmary action, appropriate action should
be taken within 3 Wor/eing days

» If a dlsci,ollnary hearmg is required and can be held without further investigation, this should be
held within 15 Wor/emg daHs

However, these are objectt\res cmly and where they are not met, we will endeavour to take the
requimd action as soon as Ioossiblo, thereafter.

Speciﬁc actions
Action following a criminal investigation or prosecution

The case manager will discuss with the local authority's des[gnated offlcer whether any further action,
including d(sci,olmary action, is appropriate and, if so, how to Ioroceed, ta/emg into account information
Iorow'ded bH the pollce and/or local authority children’s social care services.

Concluston af a case where the allegatlon Is substantiated

If the allegation is substantiated and the individual is dismissed or the school ceases to use their
services, or the individual resigns or otherwise ceases to Iorovide their services, the school will make a
referral to the DBS for consideration of whether inclusion on the barred lists is required.

/f the individual concerned is a member of teachmg staff, the school will consider whether to refer the
matter to the To,achmg Regulation Agencg to consider prohibiting the individual from teachlng.

Individuals retuming to work afte,r suspension

/f it is decided on the conclusion Uf a case that an individual who has been suspended can return to
work, the case manager will consider how best to facilitate this.

The case manager will also consider how best to manage the individual's contact with the child or
children who made the allegat[on, Lf they are still attendlng the school.

Unsubstantiated, unfoundq,d, falsq, or malicious repcrts
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If a report is:

» Determined to be unsubstantiated, unfounded, false or malicious, the DSL will consider the
appropriate next steps. If theg consider that the child and/or person who made the allegation is in
need of /w,lp, or the allegatian may have been a cry for help, a referral to local authority children’s
social care may be appropriate

» Shown to be deliberately invented, or malicious, the school will consider whether any dlscilollnary
action is a,opraloriate agatnst the individual(s) who made it

Unsubstantiated, unfounded, false or malicious allegatlans
/f an alle,gaticm is:

» Determined to be unsubstantiated, unfounded, false or malicious, the LADO and case manager will
consider the appropriate next steps. If they consider that the child and/or person who made the
allegatlcm is in need of help, or the allegaticm may have been a cry for hello, a referral to local
authority children’s social care may be appropriate

» Shown to be deliberato,ly invented, or malicious, the school will consider whether any dlsci,olmarg
action is a,opmloriate against the individual(s) who made it

Confidentiallty and informatian sharing

The school will make every effort to maintain ccmfidentiality and guard against unwanted Ioubllcity
while an allegatian is being anestigated or considered.

The case manager will take advice from the LADO, police and local autharlty children’s social care
services, as a,opro,orlate, to agree:

e Who needs to know about the allegaticm and what information can be shared

o How to manage s,oeculation, leaks and gossip, includ(ng how to make parents or carers of a
child/children involved aware of their obllgatlons with respect to confidentlallty

o What, if any, information can be reasonably given to the wider community to reduce speculatlcm

o How to manage press interest if. and when, it arises

Record -/eeep ing

The case manager will maintain clear records about any case where the allegat[an or concern meets
the criteria above and store them on the individual’s confidential perscmnel file for the duration of the
case.

The records of any allegatlan that, followmg an anest(gat(cm, is found to be malicious orfalse will be
deleted from the individual’s persormel file (unless the individual consents for the records to be
retained on the file).

For all other allegatéans (which are not found to be malicious arfalse), the followmg information will
be /eept on the flle of the individual concerned.:

e A clear and comprehenslve summary of the allegatlon
o Details of how the allegatian was followed up and resolved
e Notes of any action taken, decisions reached and the cutcome

o A declaration on whether the information will be referred to in any future reference
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In these cases, the school will provlde a copy to the individual, in agreement with local authorlty
children’s social care or the pollce as aploropriate.

We will retain all records at least until the accused individual has reached normal pension age, or for
10 years from the date of the allegatton if that is longer.

References
When prow’dmg employer references, we will:

» Not refer to any allegation that has been found to be false, unfounded, unsubstantiated or
malicious, or any repeated allegations which have all been found to be false, unfounded,
unsubstantiated or malicious

s Include substantiated allegatlons, provlded that the information is factual and does not include
opinions
Learnlng lessons

After any cases where the allegations are substantiated, the case manager will review the
circumstances of the case with the local authorlty’s deslgnated offficer to determine whether there are
any improvements that we can make to the school’s procedures or practice to helIo prevent similar
events in the future.

This will include consideration of (as a,oplicable) :
o Issues arising from the decision to suspend the member of staff
o The duration of the suspension
o Whether or not the suspension was justified

e The use of suspension when the individual is subseguently reinstated. We will consider how
future investigations of a similar nature could be carried out without suspendmg the individual

For all other cases, the case manager will consider the facts and determine whether any improvements
can be made.

Non-recent allegatlons
Abuse can be reported, no matter how long ago it haloloened.

We will report any non-recent allegatéons made bH a child to the LADO in line with our local authorlty's
Iorocedures for dealing with non-recent allegations.

Where an adult makes an allegation to the school that the&/ were abused as a child, we will advise the
individual to report the allegat[on to the po[t’cel

Section 2: concerns that do not meet the harm threshold

This section a,oplles to all concerns (lncludlng allegattons) about members of staff, mcludlng suloply
teachers, volunteers and contractors, which do not meet the harm threshold set out in section | above.

Concerns may arise through, for example:
N Susplclon

N Complaint
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N Safe,guardtng concern or allegation from another member of staff
» Disclosure made bH a child, parent or other adult within or outside the school
N Pre—employment vetting checks

We recognise the importance of res,oondlng to and dealmg with any concerns in a tlmely manner to

safeguard the welfare of children.

Deﬁnitian o_f low-level concerns

The term low-level concern is any concern — no matter how small — that an adult Wor/eing in or on
behalf of the school may have acted in a way that:

» Is inconsistent with the staff code of conduct, mcluding inappropriate conduct outside of work, and

» Does not meet the allegattans threshold or is otherwise not considered serious Qnough to consider a
referral to the des[gnated officer at the local authority

Examples of such behaviour could include, but are not limited to:
» Being overly friendly with children
» Having favourites
» Taking photographs of children on their mobile phone
» Engaging with a child on a one-to-one basis in a secluded area or behind a closed door

, Humillatmg Iouloils

Sharing low-level concerns

We recognise the meortance of creat(ng a culture of openness, trust and transloarency to encourage all
staff to confidentially share low-level concerns so that they can be addressed aploropriately.

We will create this culture by:

N Ensurmg staff are clear about what aloproloriate behaviour is, and are canfldent in distinguishlng
expecto,d and appropriate behaviour from concerning, problematlc or inappropriate behaviour, in
themselves and others

» Empowering staff to share any low-level concerns as per section 7.7 of this policy

» Empowering staff to self-refer

N Addresslng unprafessional behaviour and supporting the individual to correct it at an early stage

» Providing a responsive, sensitive and proportionate handling of such concerns when they are raised

N He[pmg to L'dentlfy any weakness in the school's safeguardlng 5y5tem

Respanding to low-level concerns

/f the concern is raised via a third party, the headteacher will collect evidence where necessary by

spea/eing:
N Dlrectly to the person who raised the concern, unless it has been raised anonymously

» To the individual involved and any witnesses
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The headteacher will use the information collected to cateqorise the type of behaviour and determine
any further action, in line with the school’s code of conduct. The headteacher will be the ultimate
decision-maker in respect of all low-level concerns, though they may wish to collaborate with the DSL.

Record /eeeping

All low-level concerns will be recorded in writing. In addition to details of the concern raised, records
will include the context in which the concern arose, any action taken and the rationale for decisions
and action taken.

Records will be:
, Ke,ot confidential, held securely and complg with the DPA 2018 and UK GDPR

s Reviewed so that Ioatenttal patterns of concerning, problemattc or inappropriate behaviour can be
identified. Where a pattern of such behaviour is identified, we will decide on a course of action,
either through our dlsci,olmary proceduro,s or, where a pattern of behaviour moves from a concern
to meeting the harm threshold as described in section I of this appendtx, we will refer it to the
designated officer at the local authoritg

s Retained at least until the individual leaves Qmplayment at the school

Where a low-level concern relates to a suploly teacher or contractor, we will notify the individual's
em,oloyer, 50 any potential patterns of inappropriate behaviour can be identified.

References
We will not include low-level concerns in references unless:

» The concern (or group of concerns) has met the threshold for referral to the designated of ficer at
the local authority and is faund to be substantiated: and/or

s The concern (or group of concerns) relates to issues which would ordmarily be included in a
reference, such as misconduct or poor Ioerformance
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Appendix L. sloe,ciflc safeguarding ssues

Assessing adult-involved nude and semi-nude sharing incidents

All adult-involved nude and semi-nude image sharing incidents are child sexual abuse offences and
must meedlately be referred to Ioalice/soclal care. However, as adult-involved incidents can present as
child-on-child nude/semi-nude sharmg, it may be difficult to Lru'tially assess adult involvement.

There are two types of common adult-involved incidents: sexually motivated incidents and flnanclally
motivated incidents.

Sexually motivated incidents

In this type of incident, an adult offender obtains nude and semi-nudes dire,ctly from a child or young
person using online Iolatforms.

To make initial contact, the offender may present as themselves or use a false identity on the Iolatfarm,
sometimes posing as a child or young person to encourage a response and build trust. The offender
often grooms the child or young person on social media, in chatrooms or on gaming platfarms, and may
then move the conversation to a Pri\/ate messaging app or an end-to-end encrypted (E2EE) environment
where a requestfcrr a nude or semi-nude is made. To encourage the child or young person to create
and share nude or semi-nude, the offender may share parnography or child sexual abuse material
(L'mages of other young people), anludmg A/—generated material.

Once a child or young person shares a nude or semi-nude, an offender may blackmail the child or
young person into sending more images by threatemng to release them online and/or send them to

friends and family.
Potential signs of adult-involved grooming and coercion can include the child or young person being:

» Contacted by an online account that they do not know but appears to be another child or young
person

, Ou[c/ely engaged in sexually exlolicét communications, which may include the offen.der sharlng
unsolicited images

» Moved from a Ioubllc to a private platform
N Coerced/pressured into doing sexual th(ngs, anludmg creat[ng nudes and semi-nudes
» Offered somethmg of value such as money or gaming credits

» Threatened or blackmailed into carrying out further sexual activity. This may follow the child or
young person L’nltlally sharlng the image or the offender sharing a dlgltalllj mamloulated image of
the child or young person to extort real’ images

N Cyberflashmg
N Sharmg intimate images, anludtng 'deelofa/ees'
F inanclally motivated incidents
Fmanctally motivated sexual extortion (often known as ‘sextortion’) is an adult-involved incident in

which an adult offender (or offenders) threatens to release nudes or semi-nudes of a child or young
person unless they pay money or do somethmg else to benefit them.
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Unlike other adult-involved anidents,flnancially motivated sexual extortion is usually carried out by
offenders War/eing in saphistlcated orgam’se,d crime groups (OCGs) overseas and are anly motivated by
IDFOflt. Adults are usually targeted by these groups too.

Offenders will often use a false Ldenttty sometimes posing as a child or young person, or hack another
young Ioersans account to make initial contact. To financiall y blackmail the child or young person, thQH
may:

» Groom or coerce the child or young person into sendlng nudes or semi-nudes and fmanclally
blackmail them

» Use images that have been stolen from the child or young person taken through hac/eing their
account

» Use digitally mampulated images, anludmg A/—generated images, of the child or young person
The affender may demand payment or the use af the victim's bank account for the purposes of money
laundering.

Potential signs of adult-involved fmancially motivated sexual extortion can include the child or young
person being:

» Contacted by an online account that they do not know but appears to be another child or young
person. 771QH may be contacted bH a hacked account of a child or young person

N Ouic/ely Q,ngaged in sexually Q,xlolicit communications which may include the offender sharmg an
image first
» Moved from a Ioubllc to a private platfarm

s Pressured into ta/emg nudes or semi-nudes

» Told they have been hacked and they have access to their images, Ioersonal information and
contacts

» Blackmailed into sendlng money or sharing bank account details after sharmg an image or the
offender sharmg hacked or digitally man.iloulated images of the child or young person

The Online Safety Act 2024 has defined new offences in addition to those above:

, Epilepsy trolling (where users deliberately send Lmages/videcrs to someone who is e,o(leptic to Iorovo/ee
seizures)

N Threatenmg communications

N Encouragmg self-harm

Children who are absent from education

A child being absent from education, Ioartlcularly repeated[y, can be a warning sign of a range of
safeguardmg issues. This might include abuse or neglect, such as sexual abuse or exploltaticm or child
criminal exloloitatton, or issues such as mental health problems, substance abuse, radicalisation, FGM or
forced marriage.

There are many circumstances where a child may be absent or become missing from education, but
some children are particularly at risk. These include children who:

» Are at risk of harm or neglect
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» Are at risk of forced marriage or FGM

» Come from Gypsy, Roma, or Traveller families
» Come from the families of service personnel

» Go missing or run away from home or care

» Are supervised by the youth justice system

» Cease to attend a school

» Come from new migrant families

We will follow our procedures for unauthorised absence and for dealmg with children who are absent
from education, particularly on repeat occasions, to hel,o L‘dentify the risk of abuse, exploltatlcm and
neglect, L'ncludlng sexual Q,xplottaticm, and to hello prevent the risks of going missing in future. This
includes L‘nfarmmg the local authortty if a child leaves the school without a new school bo,mg named,
and adhermg to requirements with respect to shartng information with the local autharlty, when
a,oplicable, when removing a child’s name from the admission register at non -standard transition points.

Staff will be trained in signs to look out for and the individual triggers to be aware of when
ccmstderlng the risks of Iootential safeguarding concerns which may be related to being absent, such as
travellmg to conflict zones, FGM and forced marriage.

If a staff member suspects that a child is suffo,rlng from harm or neglect, we will follow local child
protection Ioracedures, anludmg with respect to ma/eing reasonable enguiries. We will make an
immediate referral to the local authority children’s social care team, and the Ioal[ce, if the child is
suffermg or li/eely to suffer from harm, or in immediate danger.

Child criminal exploitatlan

Child criminal explcrltatian (CCE) is a form of abuse where an individual or group takes advantage of an
imbalance of power to coerce, control, mamloulate or deceive a child into criminal activity. It may
involve an exchange for' something the victim needs or wants, and/orfor the financial or other
advantage of the perpetrator or facilitator, and/or through violence or the threat of violence.

The abuse can be parloetrated by males orfemales, and children or adults. It can be a one—off
occurrence or a series of incidents over time, and range from opportunistic to com,olex arganlsed abuse.

The victim can be Qxlolm‘ted even when the activity appears to be consensual. It does not always involve
Iohysica[ contact and can haploen. online. For Qxample, young peo,ole may be forced to work in cannabis
factories, coerced into moving drugs or money across the country ( county lines), forced to shoplift or
Ioic/elooc/eet, or to threaten other young Ioeolole.

Indicators of CCE can include a child:
» Appearing with unexplained gifts or new possessions
» Associating with other young people involved in exploitation
» Suffering from changes in emotional wellbeing
» Misusing drugs and alcohol
» Going missing for periods of time or reqularly coming home late
» Regularly missing school or education

s Not ta/emg Ioart in education
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If @ member of staff suspects CCE, they will discuss this with the DSL. The DSL will trigger the local

safeguarding Ioracedures, anluding a referral to the local autharity's children’s social care team and the

Ioolice, if appropriate.
Child sexual exploitatlcm

Child sexual Qxlolottation (CSE) is a form of child sexual abuse where an individual or group takes
advantage of an imbalance of power to coerce, maniloulate or deceive a child into sexual activity. It
may involve an exchange for something the victim needs or wants and/orfor the financial advantage
or increased status of the perpetrator or facilitator. It may, or may not, be accampanied by violence or
threats of violence.

The abuse can be per,oetrated by males orfemales, and children or adults. It can be a one-off
occurrence or a series of incidents over time, and range from opportunistic to com,o[ex organlsed abuse.

The victim can be o,xloloc‘ted even when the activity appears to be consensual. Children or young Iow,ole
who are belng sexually explatted may not understand that they are bemg abused. 771@3 often trust
their abuser and may be tricked into beliwmg they are in a law'ng, consensual relaticmshi,o.

CSE can include both Iohgsical contact (Ioeno,trative and non-penetrative acts) and non-contact sexual
activity. It can also halopen online. For Q,xample, young people may be persuaded or forced to share
sexually o,xlollclt images of themselves, have sexual conversations by text, or take part in sexual
activities using a webcam. CSE may also occur without the victim's immediate knawledge, for examlole
thraugh others copying videos or images.

In addition to the CCE indicators above, indicators of CSE can include a child:
N Having an older bayfri@nd or gtrlfr[end
, Suffermg from sexually transmitted infections or becammg pregnant

If @ member of staff suspects CSE, they will discuss this with the DSL. The DSL will trigger the local
safeguarding Ioracedures, anludmg a referral to the local authority’s children’s social care team and the

IDO'[[CQ,, LJC aPPFO'PF[atQ.
Child-on-child abuse

Child-on-child abuse is when children abuse other children. This type of abuse can take Iolace inside
and outside of school. It can also take Iolace both face-to-face and online, and can occur
simultaneously between the 2.

Our school has a zero-tolerance alopraach to sexual violence and sexual harassment. We recognise that
even if there are there no reports, that doesn't mean that this kind of abuse isn't haploening.

Child-on-child abuse is most ll/ee[y to include, but may not be limited to:
, Bullylng (L'ncludmg cyber—bullying, prejudice—based and d(scrimmatory bullgmg)

» Abuse in intimate Ioerscmal relatlonships between children (this is sometimes known as ‘teena\ge
relatlonship abuse’)

N Phystcal abuse such as hittlng, /eic/emg, sha/emg, bittng, hair Ioullmg, or otherwise causing Iohysical
harm (this may include an online element which facilitates, threatens and/or encourages Iohys(cal
abuse)

s Sexual violence, such as rape, assault bH penetration and sexual assault (this may include an online
element which facll(tates, threatens and/or encourages sexual violence)
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» Sexual harassment, such as sexual comments, remarks, J’o/ees and online sexual harassment, which
may be standalone or Ioart of a broader pattem of abuse

N Causing someone to engage in sexual activity without consent, such as forcmg someone to strip,
touch themselves sexually, or to engage (n sexual actlw’ty with a third Ioarty

» Consensual and non-consensual sharlng of nude and semi-nude images and/or videos (also known
as sexting or Houth produced sexual lmagerg)

N Upsletrtmg, which typtcally involves ta/emg a picture under a perscm’s clothing without their
permission, with the intention of viewing their gem‘tals or buttocks to obtain sexual gratljcication, or
cause the victim humiliation, distress or alarm

, /ntttatton/hazing type violence and rituals (this could include activities analw’ng harassment, abuse
or humiliation used as a way of initiating a person into a group and may also include an online
element)

Where children abuse their peers online, this can take the form of, for examlole, abusive, harassing,
and misogynistic messages; the non-consensual sharmg of indecent images, especiallg around chat
groups; and the sharing of abusive images and Ioomogra,ohy, to those who dont want to receive such
content.

If staff have any concerns about child-on-child abuse, or a child makes a report to them, they wiill
fallaw the Iorocedures set out in section 7 af this palicy, as alopraloriate. In Ioarﬂcular, section 7.8 and
7.9 set out more detail about our school’s a,o,oroach to this type of abuse.

When consider[ng instances of harmful sexual behaviour between children, we will consider their ages
and stages of develapment. We recognise that children dtsplaylng harmful sexual behaviour have often
experienced their own abuse and trauma, and will offer them appropriate support.

Domestic abuse

Children can witness and be adversely affected by domestic abuse and/or viclence at home where it
occurs between family members. In some cases, a child may blame themselves for the abuse or may
have had to leave the fam[ly home as a result.

Tyloes of domestic abuse include intimate partner violence, abuse by famlly members, teenage
relationsh(p abuse (abuse in intimate perscmal relatlcmshi,os between children) and child/adolescent to
parent violence and abuse. It can be phys(cal, sexual, financial, psychologlcal or emotional. It can also
include ill treatment that isn't Iohysical, as well as witnessing the ill treatment of others. This can be
Ioart(cularly relevant, for exam,ole, in relation to the impact on children of all forms of domestic abuse,
L'ncludmg where they see, hear or experience its effects.

Anyone can be a victim of domestic abuse, regardless of gender, age, ethmcttg, socioeconomic status,
sexuallty or bac/eground, and domestic abuse can take place inside or outside of the home. Children
who witness domestic abuse are also victims.

Ex,oosure to domestic abuse and/or viclence can have a serious, lang—lasting emotional and
psychalogical L’mpact on children and affect their health, Wellbelng, develoloment and abLlLtH to learn.

If Ioolice are called to an incident of domestic abuse and any children in the household have
expertenced the incident, the Ioolice will inform the /eey adult in school (usually the designated
safeguardtng lead) before the child or children arrive at school the fallowmg daH. Gloucestershire are
part of Operatlon Encompass and the school will receive an email in light of domestic abuse.
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The DSL will Ioravide support accordlng to the child’s needs and update records about their
circumstances.

Child abduction and cammunlty safety incidents

Child abduction is the unauthorised removal or retention of a minor from a parent or anyone with legal
respcmstbllity for the child. Child abduction can be committed by parents or atherfamlly members; by
people known but not related to the victim (such as neighbours,friends and acqualntances); and by
strangers.

Other community safety incidents in the vicinity of a school can raise concerns amongst children and
parents,for example, Ioeople lalterlng nearby or unknown adults engaging children in conversation.

As children get older and are granted more Lndependence (far example, as they start Wal/etng to school
on their own) it is important they are given practical advice on how to keep themselves safe. /V\any
schools prow‘de outdoor—safety lessons run by teachers or by local Ioollce staff.

It is important that lessons focus on buildlng children’s confidence and abilities rather than slmply
warning them about all strangers. Further information is available at: WWW.actionagamstabduction.org
and www. c[evamevargoes. org.

Children and the court system

Children are sometimes requlred to give evidence in criminal courts, Qitherfar crimes committed against
them or for crimes they have witnessed. There are two age appropriate guides to support children 5-11-
year olds and 12-17 year olds.

The 9u£de5 Qxlolam each step of the process, support and sloecial measures that are available. There are
dtagrams Lllustratmg the courtroom structure and the use of video links is prlalned.

/V\a/emg child arrangements via the famlly courts following separation can be stressful and entrench
conflict in families. This can be stressful for children. The /\/\mistry of Justice has launched an online
child arrangements information tool with clear and concise information on the dispute resolution
service. This may be useful for some parents and carers.

Children with famtly members in prison

Approx(mately 200,000 children in England and Wales have a parent sent to prison each year. These
children are at risk of poor outcomes L‘nc[udmg poverty, stigma, isolation and poor mental health.

The National Information Centre on Children of Offenders, NICCO prcrvides information des(gned to
suloport Iorofessl(mals Wor/emg with offenders and their children, to hello mitigate negat(ve consequences
for those children.

Homelessness

Bo,mg homeless or belng at risk of becom[ng homeless presents a real risk to a child's We[farel

The DSL and DDSL will be aware of contact details and referral routes in to the local hous[ng author[ty
so they can raise/pragress concerns at the earliest opportunity (where appropriate and in accordance
with local procedures).

Where a child has been harmed or is at risk of harm, the DSL will alsoc make a referra[ to local
authortty children’s social care.
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Modern slavery and the National Referral Mechanism

Modern sla\fery encompasses human trafflc/etng and sla\rery, servitude and forced or compulsory
labour. Explaltatlcm can take many forms, lncludlng sexual explattatian, forced labour, slavery,
servitude, forced crimmality and the removal of organs.

Further information on the signs that someone may be a victim of modern sla\/e,ry, the support available
to victims and how to refer them to the NRM is available in Statutory Guidance. Modern slavery: how

to L’dentlfy and support victims - GOV.UK

So-called ‘honour-based abuse ( including FGM and forced marr(age)

So-called ‘honour-based’ abuse (HBA) encompasses incidents or crimes committed to protect or defend
the honour of the famlly and/or community, mcludmg FGM, forced marriage, and practices such as
breast ironing.

Abuse committed in this context often involves a wider network offamily or community pressure and
can include multtlole perpetrators.

All forms of HBA are abuse and will be handled and escalated as such. All staff will be alert to the
Ioosszbllity of a child belng at risk of HBA or already haw‘ng suffered it. If staff have a concern, they

wiill speak to the DSL, who will activate local saf@guardlng pracedures.
FGM

The DSL will make sure that staff have access to appropriate training to equip them to be alert to

children affected bH FGM or at risk of FGM.

Section 7.3 of this Ioollcy sets out the Ioroceduro,s to be followed if a staff member discovers that an act
of FGM appears to have been carried out or suspects that a pupll is at risk of FGM.

Indicators that FGM has already occurred include:
» A pupil confiding in a professional that FGM has taken place
y A mother/family member dtsclosmg that FGM has been carried out
N Afamily/,ou,oil already being known to social services in relation to other safequarding issues
» A girl:
o Having difficulty walking, sitting or standing, or looking uncomfortable

. Fmdmg it hard to sit still for lcmg Ioeriads of time (where this was not a Ioroblem
previously)

 Spending longer than normal in the bathroom or toilet due to difficulties urinating
 Having frequent urinary, menstrual or stomach problems

o Avoiding physical exercise or missing PE

o Being repeatedly absent from school, or absent for a prolonged period

. Demonstratmg increased emotional and psychological needs — for Qxample, withdrawal or
depresslon, or slgmf{cant change in behaviour

. Belng reluctant to undergo any medical examinations

. As/eing for hello, but not belng expl(c(t about the problem
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o Talking about pain or discomfort between her legs
Potential signs that a pupil may be at risk of FGM include:
» The girl's family having a history of practising FGM (this is the biggest risk factor to consider)
» FGM being known to be practised in the glrl’s community or country of origin
» A parent or family member expressing concern that FGM may be carried out

, Afamily not engaging with professlonals (health, education or other) or already bemg known to
social care in relation to other safe,guardtng issues

y A g[rl:
. Havtng a mother, older slbllng or cousin who has undergcme, FGM
. Ha\fing limited level of integration within UK society

. Confiding to a prafessional that she is to have a “sloecial procedure" or to attend a special
occasion to ‘become a woman”

. Tal/emg about a long hcrliday to her country of origin or another country where the
practice s Iorevalent, or parents/caro,rs stating that they or a relative will take the glrl
out af the cauntry far a Iorolanged Ioertad

. Req/uest[ng help from a teacher or another adult because she is aware or suspects that
she is at immediate risk of FGM

. Tal/eing about FGM in conversation — for Q,xample, a girl may tell other children about it
(although it is important to take into account the context of the discussion)

. Being unexpectedly absent from school

s Having sections missing from her ‘red book’ (child health record) and/or attending a
travel clinic or quivalen.t for vaccinations/anti-malarial medication

The above indicators and risk factors are not intended to be exhaustive.
Forced marriage

/'_orcmg a person into marriage (s a crime. Aforced marriage is one entered into without the full and
freo, consent of I or both partles and where viclence, threats, or any other form of coercion is used to
cause a person to enter into a marriage. Threats can be physical or emotional and psychologlcal.

It is also Lllegal to cause a child under the age af 18 to marry, even Lf violence, threats or coercion are
not involved.

Staff will receive training around forced marriage and the presenting symptoms. We are aware of the
7 chance rule, i.e. we may (mly have 1 chance to speale to the potent(a[ victim and on[y I chance to
save them.

/f a member of staff suspects that a Iouloll is bemg forced into marriage, they will 5pea/e to the pupil
about their concerns in a secure and private place. 7710,3 will then report this to the DSL.

The DSL will:
N Spea/e to the pupil about the concerns in a secure and privato, place

s Activate the local safeguardlng pracedures and refer the case to the local authorlty’s deslgnated

of ficer
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» Seek advice from the forced /V\arrtage Unit on 020 7008 0151 or fmu@fco.gov. uk

» Refer the puptl to an education welfare officer, pastaral tutor, leaming mentor, or school
counsellor, as appropriate

Pre,\rentmg radicalisation

» Radicalisation r@fers to the process of a person legtt(mtsmg suloport far, or use of, terrorist
violence

» Extremism is the promation or advancement of an Ldeology based on violence, hatred or
intolerance, that aims to:

. Negate or destroy the fundamental rlghts and freedoms of others; or

e Undermine, overturn or replace, the UK's system of liberal Ioarl(amentary demacracy and
democratic rights,' or

. /ntentlonally create a permissive environment for others to achieve the results outlined in
either of the above pcn'n.ts

s Terrorism is an action that:
. Endangers or causes serious violence to a Ioersan/pwple;
e Causes serious damage to property; or
. Seriously interferes or disrupts an electronic system

The use or threat of terrorism must be destgned to influence the government or to intimidate the
Ioublic and is made for the purpose of advancmg a political, reltgious or Ldeolog[cal cause.

Schools have a duty to prevent children from becammg involved with or supporting terrorism. The DSL,
or designated Prevent lead, will undertake Ln—deloth Prevent awareness training, an[udmg on extremist
and terrorist Ldeolagles. 7710,3'[[ make sure that staff have access to appropriate training to equip them

to Ldentify children at risk.

We will assess the risk O’f children in our school from becommg involved with or sulopartmg terrorism.
This assessment will be based on an understandmg of the Iootential risk in our local area, in
collaboration with our local safeguardmg partners and local Iool(ce force.

We will ensure that suitable internet filtermg is in Iolace, and equip our puplls to stay safe online at
school and at home.

There is no smgle way of Ldentify[ng an individual who is ll/eely to be suscept(ble to radicalisation into
terrorism. Radicalisation can occur q,ulc/ely or over a lcmg Ioericrd.

Staff will be alert to changes in pupils’ behaviour.

The gavernment website Educate Agalnst Hate and charlty NSPCC say that signs that a Iouloi[ is being
radicalised can include:

» Refusal to engage with, or becoming abusive to, peers who are different from themselves
» Becoming susceptible to conspiracy theories and feelings of persecution

» Changes in friendship groups and appearance

N Rejecting activities they used to enjoy

, Convertmg to a new rellgion
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» Isolating themselves from family and friends

» Talking as if from a scripted speech

» An unwillingness or inability to discuss their views

» A sudden disrespectful attitude towards others

» Increased levels of anger

» Increased secretiveness, especially around internet use

» Expressions of sympathy for extremist ideologies and groups, or justification of their actions

» Accessing extremist material online, including on Facebook or Twitter

» Possessing extremist literature

, Being in contact with extremist recruiters and Joining, or see/ein.g tojain, extremist organisations

Children who are at risk of radicalisation may have low self-esteem, or be victims of bullymg or
discrimination. It is important to note that these signs can also be Ioart of normal teenage behaviour —
staff should have confidence in their instincts and seek advice if somethmg feels wrong.

If staff are concerned about a pupil, they will follow our Iorocedures set out in section 7.5 of this
Ioalicy, L'ncluding dtscusslng their concerns with the DSL.

Staff should always take action if they are worried.

Further information on the school's measures to prevent radicalisation are set out in other school
Ioolicle,s and procedures, anluding the online safety palicy.

Sexual viclence and sexual harassment between children in schools
Sexual viclence and sexual harassment can occur:
s Between 2 children of any age and sex

, Through a group of children sexuall&/ assaultmg or sexually harassing a single child or group of
children

» Online and face taface (both physlcally and verbally)
Sexual viclence and sexual harassment exist on a continuum and may overlap.

Children who are victims of sexual violence and sexual harassment will l[/eely flnd the experience
stressfu[ and dlstressmg. This will, in all likelihood, adverse[y affect their educational attainment and
will be exacerbated if the alleged perloetrator(s) attends the same school.

If a victim reports an incident, it is essential that staff make sure they are reassured that they are
bemg taken sermusly and that they will be suloported and /ee,ot safe. A victim should never be given the
impression that they are creating a prcrblem by reporting any form of abuse or neglect. Nor should a
victim ever be made to feel ashamed for ma/emg a report.

When supporting victims, staff will:
» Reassure victims that the law on child-on-child abuse is there to protect them, not criminalise them
N Regularly review decisions and actions, and ulodato, Ioolicio.s with lessons learnt

» Look out for potential patterns of concerning, prcrblemattc or inappropriate behaviour, and decide on
a course Of action where we Ldentlfy any pattems
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» Consider if there are wider cultural issues within the school that enabled inappropriate behaviour to
occur and whether revising Ioallcle,s and/or Iorovidlng extra staff training could minimise the risk of

it haploening again

» Remain alert to the posstble challenges of de,tectlng signs that a child has Q,xpe,rtenced sexual
violence, and show sensitivity to their needs

Some groups are potentially more at risk. Evidence shows that girls, children with SEN and/or
disabilities, and lesbian, gay, bisexual and transgender (LGBT) children are at greater risk.

Staff should be aware of the importance of :
N Challengtng inappropriate behaviours

, /V\a/eing clear that sexual viclence and sexual harassment is not acce,otable,, will never be tolerated
and is not an inevitable part of growing up

, Challengtng physlcal behaviours (Ioatentially criminal in nature), such as 9rabbmg bottoms, breasts
and genltalta, Ioull[ng down trausers,ﬂic/emg bras and liftm.g up skirts. Dtsmisstng or tolerating such
behaviours risks normalislng them

If staff have any concerns about sexual violence or sexual harassment, or a child makes a report to
them, they will follow the procedures set out in section / of this policy, as appropriate. In Ioarticular,
section 7.8 and 7.9 set out more detail about our school’s aploraach to this type of abuse.

Serious viglence

Indicators which may 5Lgnal that a child is at risk from, or involved with, serious violent crime may
include:

» Increased absence from school

» Change in friendships or relationships with older individuals or groups
» Significant decline in performance

» Signs of self-harm or a significant change in wellbeing

» Signs of assault or unexplained injuries

, Unexplamed gg“ts or new possessions (this could indicate that the child has been aloproached by, or
is involved with, individuals associated with criminal networks or gangs and may be at risk of
criminal exploitation (see above))

Risk factors which increase the likelihood of involvement in serious violence include:
» Being male
» Having been frequently absent or permanently excluded from school
» Having experienced child maltreatment
» Having been involved in affending, such as theft or robbery

Staff will be aware of these indicators and risk factors. /f a member of 5taff has a concern about a
Iou,oll bemg involved in, or at risk of, serious violence, they wiill report this to the DSL.

Chec/eing the ldentlty and suitabllity of visitors
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All visitors will be requlred to verlfy their Ldentity to the satisfaction of staff and to leave their
belonglngs, anludlng their mobile phane(s), in a safe place dur(ng their visit.

If the visitor is unknown to the setting, we will check their credentials and reason for visiting before
allawtng them to enter the setting. Visitors should be r@ady to praduce identification.

Visitors are expected to sign the visitors book and wear a visitors badge.

Visitors to the school who are visiting fora Iorofessional purpose, such as educational psychologlsts and
school improvement officers, will be asked to show photo ID and:

» Will be asked to show their DBS certificate, which will be checked alongslde their Iohoto ID; or

» The organisation sendlng the professlonal, such as the LA or educational psychologg service, will
pravtde prior written confirmation that an approprtate level of DBS check has been carried out (Lf
this is prow‘ded, we will not ask to see the DBS certlfﬂcate)

All other visitors, an[udtng visiting spea/eers, will be accampanied by a member of staff at all times. We
will not invite into the school any sloea/ee,r who is known to disseminate extremist views, and will carry
out appropriate checks to ensure that any individual or organisation using school facilities is not see/emg
to disseminate extremist views or radicalise pupils or staff.

Non-collection of children

If a child is not collected at the end of the sesslon/day, we will:

» Ensure the child is /eept in a safe Iolace (the offlce,) and monitored bH a member of staff until
collection

» Phone the adults listed on the contact list
» Visit the home address Lf contact with the adults has not been posslble

» Phone the front Desk if the child has not been collected and nobody is contactable at the address

Missing pupils
Our procedures are designed to ensure that a missing child is found and returned to effective
supervision as soon as possible. If a child goes missing, we will:

» Contact the Ioarent/carer and leave an email and text message

» Contact any preschool or secondary school where siblings attend

» Contact any known professionals Wor/eing with the family if appropriate

» Visit the address

» Phone the Front Desk for next steps

This pollcy will be reviewed by staff every year. At every review, the pollcy will be aploroved by the
governing body
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